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The neeting convened in the Conm ssion Hearing
Room at 401 9th Street NW Washington, D.C , and
via videoconference, at 1:00 p.m, WIlIliam Scharf,
Chair, presiding.
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Cozart?

(202) 234-4433

P-ROCEEDI-NGS

(O f-m crophone conments.)

(1:03 p.m)

M5. HOTTEL- COX: Yes. Comm ssi oner

COW SSI ONER COZART:  Here.
M5. HOTTEL- COX:  Comm ssi oner
COW SS| ONER SCHAEFER:  Her e.
M5. HOTTEL- COX:  Comm ssi oner
COW SSI ONER STI DHAM  Here.
M5. HOTTEL- COX:  Comm ssi oner

COW SSI ONER ARGO: Her e.

Schaef er?

Sti dhantf?

Argo?

M5. HOTTEL-COX: Vice Chai rman Levenbach?

VI CE CHAI R LEVENBACH. Here.

VMS. HOTTEL- COX: Chai rman Scharf ?

CHAI R SCHARF: Present.

M5. HOTTEL- COX: Conmi ssi oner
COW SSI ONER BLAI R: Here.

M5. HOTTEL- COX: Adm ni strator
COW SSI ONER FORST:  Here.

M5. HOTTEL- COX:  Comm ssi oner
COW SSI ONER DI XON:  Her e.

Neal R. Gross and Co., Inc.
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M5. HOTTEL- COX:  Conm ssi oner Cash?

COMM SSI ONER CASH:  Present.

M5. HOTTEL- COX:  Conmi ssi oner Henderson?

Conm ssi oner McGowan?

COW SSI ONER MCGOWAN:  Her e.

M5. HOTTEL- COX: Marcel Acosta, Executive
Director, and D ane Sullivan, current planning
director, are also in the neeting.

CHAI R SCHARF: Thank you, Meghan. Noting
the presence of a quorum |'d like to call this
meeting to order. Today's neeting is |lived
streaned, as usual, and wll be available in archive
video formon our website within a few days.

If there is no objection from any
Conm ssi oner present, the agenda as posted is hereby
adopted, or as posted, is hereby adopted as the order
of business. And let's stand for the Pledge of
Al | egi ance.

(Pl edge of Allegiance.)

REPORT OF THE CHAIR
CHAI R SCHARF: Agenda Item 2 is the Report

of the Chair. 1'd like to note a few things. First
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of all, there are a fair nunber of people here who
are not regulars to the National Capital Planning
Comm ssion. And to you | would just say wel cone.
The NCPC is a body that was founded over

a hundred years ago, initially as the National
Capital Park Comm ssion. The 1952 National Capital
Pl anning Act is sort of our Bible and charter. And
we al so have statutory authority relating to a
nunber of other crucial statutes, including the
Hei ght of Buil di ngs Act, Conmenorative Wrks Act.

It's a very long way of saying that this is an
I nportant comm ssion that does very inportant,
serious work, the results of which are visible
really everywhere we go in this region.

When you | ook at the planning of

Washi ngton, D.C., when you | ook at the projects that
really define this city, many, if not all of them
that have occurred in the last century, this
comm ssion has been involved in. So | would say
wel cone. We have a busy agenda today. It's not
our busiest neeting, but it's not our quietest

el t her.

Neal R. Gross and Co., Inc.

(202) 234-4433 Washington DC www.nealrgross.com


https://nealrgross.com/

o o B~ W DN

10
11
12
13
14
15
16
17
18
19
20
21

22

| would also say that there is an item on
t he agenda today, the ballroom for which, about
whi ch we've heard, |1'd say, passionate comments on
both sides. W do have rules. W do operate this
comm ssion according to those rules. Wile there
wi |l be opportunities for public comment on the
ball room project in the future, we would ask that
you not disrupt the Conm ssion neeting today. And
I f you do nmake an out-of-order disruption of the
Comm ssion we will unfortunately have to ask you
to | eave the room

Wth that having been said, I'd like to
w sh everybody here a very Happy New Year. This
Is our first neeting of what prom ses to be a very
I nportant, busy year for this Conmm ssion.

To those of you who have nade New Year's
resolutions, | quit nicotine eight days ago. So
far, we're going strong. If I amirritable or |ess
ent husi astic or energetic as | nornmally woul d be,
that's the reason.

But this year obviously being Anerica's

250t h anni versary, our sem qui ncentennial, there
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is alot going on in the Capital Region. And we
have a | ot of very exciting projects that have either
al ready cone before this commssion or will be in
t he com ng weeks and nonths. And |I'mvery excited
for the role that NCPC w |l play as the capita
really pulls out all the stops to celebrate this
nmonment ous mlestone in American history.
|'d also |like to wel cone Ed Forst to the

Comm ssion. Ed is the Adm nistrator of GSA. As
such, he serves as an ex-officio nenber of this
comm ssion. Oftentinmes, and there is nothing wong
with this, ex-officio nenbers of this conm ssion
send designees or representatives to conm ssion
nmeetings here. It's a great honor for us to have
Ed wwth us. Ed is really a real estate em nence.

Former head, | believe, of Cushman & Wakefi el d.

W're really excited to have you at GSA

GSA and NCPC are going to be working together on
some very inportant projects in the com ng nonths,
nost notably, potentially, redevel opnent plans in
Southwest D.C. | know you and | have already spoken

about that, Ed, but really just welcone to the
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Comm ssion. Thank you for being here. [It's truly
an honor.

Lastly before | conclude, with respect to
the ballroom project, which is on the agenda for
today, | view today's presentation really as the
start of a process as the ballroom project noves
t hrough the overall NCPC, overall NCPC process.
W're going to be hearing fromthe project team
today. This is an informational presentation.

We' || have opportunities for questions and coments
from Conmm ssi oners.

My objective, fromthe start, has been for
the NCPC to play a productive role as this ballroom
proj ect noves ahead. NCPC, and our professional
staff, has an incredi bl e anount of expertise and
experience dealing with conpl ex construction
projects and nonunental construction projects in
the D.C. area. And | have great confidence that
NCPC wi Il be able to play a productive role in this
project as well in the nonths ahead.

So |"'mexcited for the presentation today.

And |'"'mexcited to continue the consultations that

Neal R. Gross and Co., Inc.

(202) 234-4433 Washington DC www.nealrgross.com


https://nealrgross.com/

10
11
12
13
14
15
16
17
18
19
20
21

22

have al ready begun at the staff |evel between NCPC
staff and the Wiite House and the ballroom project
team nore generally. Al that having been said,
that's ny report.

W can nove on to Agenda Item 3, which is

the report of our Executive Director, Marcel Acosta.

Mar cel ?
REPORT OF THE EXECUTI VE DI RECTOR
MR ACOSTA: Thank you, Chair Scharf.
And Happy New Year, everyone. |'d also like to take

this opportunity to welconme Adm nistrator Forst to
today's neeting. W do look forward to working with
you and your team over the com ng years. So,

wel cone aboar d.

G ven today's busy agenda, | only have one
itemof interest for the Comm ssion. Last nonth,
NCPC rel eased its 2025 year in review, which |ooks
back at the agency's work advancing efforts to
revitalize sone of the Capital's nost visible and
I mportant public places and its role in shaping the

desi gn of several very inportant federal projects.

This report can be found on our website at ncpc. gov.
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This concludes ny update. M full report
is in your packet. |'m happy to answer any
questions that you m ght have.

CHAI R SCHARF: Do any Conmm ssioners have
gquestions or comments for Marcel ?

Seei ng none, Meghan, can you provi de us
with our |egislative update?

LEQ SLATI VE UPDATE

M5. HOTTEL-COX: Yes. | have two
| egislative itens to report on this nonth. Both
are bills that passed in the House of
Represent ati ves on Decenber 9th, 2025, and are now
bei ng considered in the Senate.

The first is H 2290, the Wrld War |1
Wnen's Menorial Location Act, which authorizes a
menorial to commenorate the sacrifice and service
of wonmen who work on the honme front to support the
mlitary efforts during World Word II. And that
bill is to be |located on the National Mall in Area
1 or in the Reserve.

The second bill is H 2306, the Adans

Menori al -G eat Anerican Heroes Act. This bill

Neal R. Gross and Co., Inc.
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woul d extend the Adans Menorial Conm ssion through
2032 to establish the Adanms Menorial south of the
Wi te House, adjacent to Ellipse Road or, if that

| ocati on ends up being not feasible, within the
Reserve.

That concludes ny |l egislative report and
| "' m happy to answer any questi ons.

CHAI R SCHARF: Thank you, Meghan. Do any
Comm ssi oners have questions or conmments about our
| egi sl ative update? | |ook forward to seeing if
we do get a new nenorial wthin the Reserve or in
Area 1.

CONSENT CALENDAR

Agenda Item 5 is the consent cal endar.
There are four itens on this nonth's consent
calendar. The first is to approve prelimnary and
final site devel opnent plans for the Sm thsonian
Gardens Street Tree Fence Design. The second is
to adopt the final updated Conprehensive Plan for
the National Capital: the Federal Elenents proposed
by NCPC staff. The third is to approve the final

subm ssi on gui del i nes updated by NCPC staff. And
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both those two itens, those changes primarily
refl ect changes dictated by executive orders since
the start of this admnistration, | believe.

And the final itemis to approve
prelimnary site and building plans for the New
District of Colunbia Engine Conpany 7. That was
originally a delegated item | asked for that to
be noved to the consent calendar. | apologize for
doing that; it could have easily been a del egated
item But that is now Item Nunber 4 on the consent
cal endar this nonth.

Are there any questions or comments from
any Conmm ssioner? Yes, sir?

COW SSIONER DI XON: | nove that we adopt
t he consent cal endar.

CHAIR SCHARF: Hearing a notion from
Comm ssi oner Dixon, is there a second?

COW SSI ONER ARGO:  Second.

CHAI R SCHARF: Thank you, Conm ssi oner.

Can the Secretary please confirmthe notion and
second and take the vote by roll, please?

M5. HOTTEL-COX: Yes. The notion was

Neal R. Gross and Co., Inc.
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made by Conm ssioner Di xon and seconded by

Comm ssi oner Argo. Conm ssioner Cozart?

COW SSI ONER COZART:  Yes.

M5. HOTTEL- COX:  Conmmi ssi oner Schaefer?
COW SSI ONER SCHAEFER:  Yes.

M5. HOTTEL- COX:  Conm ssi oner Sti dhanf?
COW SSI ONER STI DHAM  Yes.

M5. HOTTEL- COX: Comm ssioner Argo?
COW SSI ONER ARGO:  Yes.

M5. HOTTEL- COX: Vice Chai rman Levenbach?
VI CE CHAI R LEVENBACH:  Yes.

M5. HOTTEL- COX:  Chairman Scharf?

CHAI R SCHARF: Yes.

M5. HOTTEL- COX: Conmi ssioner Blair?
COW SSI ONER BLAI R Yes.

M5. HOTTEL- COX: Adm nistrator Forst?
COW SSI ONER FORST:  Yes.

M5. HOTTEL- COX:  Conmmi ssi oner Di xon?
COW SSI ONER DI XON:  Yes.

M5. HOTTEL- COX: Conmi ssi oner Cash?
COW SSI ONER CASH:  Yes.

M5. HOTTEL- COX: Comm ssi oner Hender son?

Neal R. Gross and Co., Inc.
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COW SSI ONER HENDERSON:  Yes.

M5. HOTTEL- COX:  Comm ssi oner McGowan?

COW SSI ONER MCGOWAN:  Yes.

MS. HOTTEL- COX: The nption passes.

CHAI R SCHARF: Unani nously. Wich is
al ways a good t hing.

Movi ng on, we have three voting itens and
an informational presentati on and open session
t oday.

Agenda Item 6A is a request to approve
comrents on concept plans for the National Ml and
Menori al Parks Tel econmuni cations Infrastructure
| nprovenent s.

And, Stephanie, do you want to proceed?

M5. FREE: Yes. Thank you.

CHAI R SCHARF: Thank you.

NATI ONAL MALL AND MEMORI AL PARKS
TELECOWMUNI CATI ONS | NFRASTRUCTURE | MPROVEMENTS

M5. FREE: Good afternoon, Chairman
Scharf and Comm ssioners. The National Park
Service has submtted concept plans for the National

Mal | and Menorial Parks, or NAMA, Tel econmuni cati on

Neal R. Gross and Co., Inc.
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| nfrastructure | nprovenents.

The concept plans provide a planni ng and
technical framework to guide inprovenents to
W rel ess tel econmuni cati ons across the National
Mall, with the primary goal to informthe m nimum
bui | d- out necessary to achieve a fivefold increase
in daily network capacity.

At the concept stage the Comm ssion should
be focused on the issues such as consistency wth
t he Conprehensive Plan and ot her policies,
appropri ateness of the concept plan for the site,
or if there are any particularly unique issues --
uni que or conpl ex issues.

The Comm ssion received an informational
presentation on this proposal in July 2025. As |
mentioned, we are currently at the concept plan
review stage. By this spring, NPS will use the
concept plans, along with comments fromthe
Comm ssion, the public, and other stakeholders, to
devel op a request for proposals and eval uation
criteria under which network providers will submt

their proposals. The proposal selected by NPS w ||
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then be submtted to the Comm ssion for prelimnary
and final review
For today's presentation | will first
provi de an overvi ew of the purpose of this effort.
Then | will discuss the antenna typol ogies and the
conceptual approach to their application, the
sub-area recommendati ons, and then conclude with
coordi nati on and i npl enentati on.
As a rem nder, the Conmi ssion is

responsi ble for the review of antenna placenent and
their structures on federal land in the National
Capital Region, and on District |land -- and on
District of Col unbi a-owned | and wi t hi n Washi ngt on,
D.C. The Conmission's prinmary interest in
t el econmuni cations infrastructure inprovenents on
the Mall is the potential to inpact the visual
quality of this unique setting and its
national |l y-significant viewsheds. These

I nprovenents al so have the potential to inpact the
status of the National Mll, the Wite House and
President's Park, and the L'Enfant Plan on the

Nati onal Register of Historic Places.
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Here we have sone exanpl es of
t el econmuni cations infrastructure installations on
bui | di ngs and streetscapes throughout the District.

This infrastructure is typically nounted to Iight
pol es, pylons, buildings, or simlar vertical
structures, like standal one pol es.

And here we have a map of those existing
installations, indicated here by the red dots. You
can see there is an intentional gap in the
installations across the National Ml area.

In 2019, the Comm ssion approved the
Federal Core Interest Area Map as part of the
District of Colunbia Small Cell Guidelines. This
map identifies the only perm ssible | ocations for
smal |l cell facilities on District rights-of-way in
the area of highest federal interests around the
Nat i onal WMall.

The map excluded the National Mll itself,
as it was intended at that tinme that a nore
conpr ehensi ve eval uati on of coverage needs and
facilities placenent woul d be devel oped for this

area. The proposed NAMA Tel econmmuni cati ons
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| nfrastructure | nprovenents provide this
eval uation as intended for NPS | and on the Nati onal
Mal | .
As part of this eval uation, NPS conpl eted
a cellular coverage report to establish a baseline
for existing wreless network performance in the
study area. This study concluded, as seen here on
the map, that while there are few coverage gaps,
the overall quality of the signal is consistently
I nadequat e across the study area due to high user
demand.
Staff recogni zes the grow ng denmand to
I nprove wreless network tel ecommuni cations
i nfrastructure and, nore inportantly, that
I nprovi ng coverage and capacity on existing
networks is essential to ensure public safety and
enhance the visitor experience on the National Mll.
There are several constraints to
i npl ementi ng these inprovenents, including tree
canopy interference, belowgrade Iimtations
within the flood plain, and visually integrating

physi cal properties of the antennas and their
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equi pnmrent with the many cultural resources
t hroughout the Mall area.

Overall, staff finds that the fundanental
challenge is howto integrate this infrastructure
into this unique area in a way that allows nodern
technol ogy to neet current needs while preserving
the beauty and dignity of the nation's nost
I nportant public realmand buildings in the synbolic
heart of the nation.

Therefore, staff supports the intent of
the concept plans to provide a general franmework
to achi eve network capacity goals through an
eval uation of potentially acceptable
t el ecommuni cations infrastructure typologies in a
way that mnim zes inpacts to the public realm

As this is just a framnework, the
I nfrastructure design is not included. Designis
the responsibility of the network providers;
therefore, NPS has included area-w de design
criteria to guide their proposals.

Staff supports the criteria, as it

I ncl udes strong preference for proposals that limt
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the quantity of nodes, share nodes between two or
nore network providers, scale the nodes and

equi pnent appropriately within their context,

cl osely reproduce existing architectural elenents,
i ntegrate nodes with the architectural |andscape,
and al so neet capacity goals.

So in this next section of the presentation
I will discuss the antenna typol ogies evaluated in
t he concept plans and the conceptual approach to
their application. The four antenna types
eval uated in the concept plans are standal one snal
cells; dual - MNO DRANs, or DRAN-2; four-MNO DRAN,
or DRAN-4; and neutral host. The concept plans do
not recomend specific typol ogy approaches and the
ultimate solution will likely include a conbination
of typol ogi es.

Overall, staff finds that there are
tradeoffs between the size and quantity of antennas
and their associated equi pnment across typol ogi es.

For exanple, typol ogies that accommpdate nore than
one network provider will require fewer sites, but

typically have | arger equipnent cabinetry than
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anot her typol ogy that supports fewer network
provi ders but has nore sites and snall er equi pnent.

The concept plans divide the study area
into five sub-areas: the National Ml East,
Washi ngt on Monunent G ounds and President's Park
Sout h, West Potonmac Park/Lincoln Menorial, West
Pot omac Par k/ Ti dal Basin, and East Potonac Park.

For purposes of this presentation we have | abel ed

them fromeast to west, Sub-Areas 1 through 5.

G ven the uni que context of the National
Mal |, staff finds the antenna typologies with |arge
equi pnment encl osures that are difficult to conceal
are unfavorabl e, especially adjacent to nonunents
and nenorials, and recomrends that, where possible,
equi prent should be creatively seal ed by
co-locating wwth other facilities or existing
smal | -scal e architectural features, vaulted bel ow
grade, or integrated with new devel opnents.

To minimze inpacts on cultural resources,
the concept plans recommend integrating
tel ecommuni cations infrastructure wth existing

i ght poles, nenorial |ighting stanchions, and
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bui l ding structures. |In addition, new standal one
poles with a shrouded antenna at the top or a
yet -t o- be-devel oped nethod may be necessary where
architectural features do not currently exist.
Staff finds that antenna installations on
mul ti ple poles of varying designs fromdifferent
network providers may | ook disjointed or cluttered,
particularly when inserted into a
cohesi vel y-desi gned | andscape such as that of the
National Mall. Therefore, staff requests that NPS
work with the carriers and industrial designers to
devel op unified designs for new standal one pol es,
adapted or replicated light fixtures, any
yet -t o- be- devel oped sol utions, and rel ated
equi pnment cabinetry, in consultation with NCPC, the
U.S. Comm ssion of Fine Arts, and the District's
State Hi storic Preservation Ofice.
The three light pole types considered for
integration in the study area are the WAshi ngton
A obe, Washington Twin d obe, and A nsted fi xtures,
which are contributing features of historic

properties. The concept plans indicate that these
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i ght poles could be adapted or replaced wth close
replicas to seanl essly incorporate

t el econmuni cations infrastructure while al so
offering Iighting.

Overall, staff finds this approach may
have fewer visual inpacts than nore commonly used
nmet hods and supports its further devel opnent.
However, if such an approach is proposed, a bal ance
must be reached between the quantity of historic
light fixtures that are altered or replaced, which
may vary between sub-areas.

Many of the nenorials and comrenorative
works within the study area currently utilize
special lighting stanchions, as seen here on the
l eft, which are not contributing features of
hi storic properties. The concept plans indicate
the light stanchions could be redesigned to
i ncorporate all existing functionality and house
antenna infrastructure with a sim/lar visual
character as those in place today, as seen here on
the illustrative exanples on the right.

Overall, staff supports this approach, as
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the stanchions currently exist as utilitarian

el ements in the National Ml |andscape; therefore
they will be I ess noticeable than antenna
installations on other existing architectural

f eat ures.

The study area also contains nultiple
types of buildings, including non-contributing
st andal one confortable stations and nultiple food,
I nformati on, and souvenir ki osks, which would be
consi dered on a case-by-case basis as needed for
nmounti ng antennas. Staff wll utilize the antenna
installation practices and policies of the
Conpr ehensi ve Pl an and NCPC s Antenna Subm ssion
Quidelines' criteria in the review of antennas
attached to structures on the National Mall.

As noted earlier, the concept plans divide
the study area into five sub-areas. For staff's
anal ysis, Sub-Area 1, the National Mll East, and
Sub- Area 5, East Potomac Park, are anal yzed
I ndividually, as they have the highest and | owest
potential for visual inpacts, respectively.

Sub-Areas 2, 3, and 4 are discussed collectively,
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as they contain simlar features, such as nationally
significant nonunents and nenorial sites and
preem nent vi ewsheds.

"Il begin with Sub-Area 1, National Mall
East. This sub-area contains the
nationally-significant formal |andscape defined by
central lawn panels lined with historic 4 nsted
light fixtures and nultiple rows of trees that frane
the preem nent reciprocal viewshed between the U. S.
Capitol and the Washi ngton Monunent. Staff al so
finds that proposed tel econmunications in this
sub-area will have the highest potential for visual
I npacts due to its rectilinear form symmetrical
features, and overall formal character that define
this viewshed.

The concept plans identify potenti al
| ocati ons for new tel econmuni cati ons
infrastructure along the outside edge of the center
| awn panels, as indicated by the green and yel |l ow
dots here on the plan, roughly aligned with the
existing A nsted light poles. The plans al so

suggest replacing the existing A nsted |ight poles
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with close replicas that seam essly incorporate
t el econmuni cations infrastructure while al so
offering lighting, or a yet-to-be-devel oped net hod.

Next | will discuss Sub-Area 5, East
Pot omac Park. This sub-area includes Hains Point,
the East Potomac Park Golf Course, the U S. Park
Police, and NPS National Capital Region
Headquarters. Network service is currently
limted in this area to traditional nacro sites at
the north end where the NPS and U. S. Park Police
bui | dings are | ocated. However, capacity denmand
Is less here than in other sub-areas.

Overall, staff finds that the proposed
tel econmuni cations in this sub-area have the | east
potential for visual inpacts, as this is a |less
formal | andscape | ocated outside of significant
vi ewsheds.

The concept plans identify | ocations for
new t el ecomruni cations infrastructure in line with
the existing Washi ngton d obe |ight poles along Chio
Drive. These would likely be standal one pol es,

Washi ngt on G obe replicas, or a yet-to-be-devel oped
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met hod.

The remai ni ng sub-areas include the
Washi ngt on Monunent G ounds and President Park
Sout h, the West Potomac Park-Lincoln Menorial, and
t he West Pot omac Par k- Ti dal Basi n.

Tel ecommuni cations infrastructure in these
sub-areas would |ikely take shape as standal one
pol es, Washington Twi n 3 obe, or Washi ngton d obe
replicas, a yet-to-be-devel oped nethod, or placed
on nmenorial |ighting stanchi ons.

In Sub-Area 2, at President's Park South,
the concept plans indicate that two
t el ecomuni cati ons nodes woul d be pl aced al ong the
roadway encircling the Ellipse, inline with the
Washi ngton d obe |ight poles. Wthin the
Washi ngt on Monunent G ounds, the
t el econmuni cations infrastructure would be | ocated
on light stanchions and the nonunent screening
facility.

However, staff finds it wll be difficult
to fully conceal or architecturally integrate any

ant enna typol ogy on the Washi ngt on Monunent
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screening facility due to the building's symetry,
rectilinear form glass facade, horizontal roof
line, and i medi ate adj acency to the Washi ngt on
Monunment. Therefore, staff requests the applicant
consider alternatives to placing the
t el ecomuni cations infrastructure on the screening
facility that would i nprove capacity w thout
altering the appearance of the facility and,
therefore, the view of the nonunent.

I n Sub- Area 3, West Potomac Park-Lincoln
Menorial, the concept plans identify |locations for
new t el ecommuni cations infrastructure along 17th
Street, Parkway Drive, Ash Road, through
Constitution Gardens and around the Lincoln

Menorial, including on the |ighting stanchions.

And i n Sub-Area 4, West Potonac Park-Ti dal

Basin, the concept plans identify new

t el ecomuni cation infrastructure |ocations al ong

si dewal ks and paths around the Tidal Basin and Chio

Drive. Light stanchions at the Jefferson and FDR
Menorials would al so be utilized.

So, in summary, staff supports further
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devel opnent of the approach to closely replicate
the historic light fixtures to acconmodate

tel ecommuni cations in all of the sub-areas, but
there nust be a bal ance between the nunber of Iight
fixtures retained and those altered or replaced,
whi ch may vary between sub-area.

Staff al so supports utilizing the |ight
st anchi ons where avail able, and further devel opnent
of a yet-to-be-devel oped nethod that m nim zes
visual inpacts. Staff finds that standal one pol es
may be acceptabl e outside of preem nent viewsheds
in Sub-Areas 2 through 5, but would not be
appropriate at all in Sub-Area 1.

In addition, antennas externally attached
to the light fixtures would not be appropriate
anywhere in the study area. And while the
bui | di ng- nount ed ant ennas t hroughout the study area
are expected to conply with NCPC s antenna
gui deli nes, staff requests the applicant explore
al ternatives to nounting antennas on the WAshi ngton
Monunment screening facility.

And in all sub-areas staff al so supports
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equi pnent cabinetry that can be creatively
conceal ed, but recogni zes there nmay be additional
flexibility for |arger equipnent in Sub-Area 5, East
Pot omac Park, that nmeans fewer historic |ight
fixtures are inpacted.

So, nowwe wll nove on to the |ast segnent
of the presentation, which addresses additional
coordi nation and inplenentation. It is worth
noting that the tel ecommunications infrastructure
I nprovenents on the National Mll |andscape and the
macro antenna sites on the adjacent rooftops
ultimtely create a network of wreless systens that
wor k together to reach coverage and capacity goals.

Therefore, staff finds that the anount of
antenna infrastructure needed in the National Mall
| andscape may be less if macro sites on the adjacent
bui |l di ng rooftops are added or upgraded. However,
antenna installations on these buildings al so have
hi storic preservation and viewshed inplications.

Therefore, staff recommends the tel ecomunication
provi ders continue to explore, in consultation with

the Section 106 consulting parties, how additional
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or upgraded rooftop antenna nmacro sites surroundi ng
the study area, when designed sensitively, could
help to reduce the quantity of tel ecomrunications
infrastructure on the National Mll.

The RFP is another opportunity to ensure
st akehol ders are coordi nat ed t hroughout the design
and i npl enentati on processes. Therefore, staff
request the RFP include requests for eye-level,
photorealistic sinulations of the proposed
infrastructure within significant viewsheds and
fromprimary approaches, reference to NCPC s
Conpr ehensi ve Pl an and Antenna Subm ssi on
Qui del i nes, a coordi nating phasing strategy that
outlines the nethodol ogy and tineline for how
antennas wll be installed, and expectations for
networ k provi der mai ntenance of the installations
and restoration, should they be renoved in the
future.

So, this concludes ny presentation. |[|'ve
I ncorporated the Executive Report's
recommendations into ny presentation. Al so have

themlisted here, as well as in the Staff Report.
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And | would now like to introduce Krista Sherwood,
Chief of Staff for the National Ml and Menori al
Par ks, who would like to say a few words. Thank
you.

(O f-m crophone conment . )

M5. FREE: She is online. Yeah.

CHAI R SCHARF: On, okay.

MS. FREE: Yes.

(O f-m crophone conment .)

(Pause.)

M5. SHERWOOD: Ckay. Good afternoon.
Can you hear ne?

CHAI R SCHARF: Yes.

M5. SHERWOOD: Ckay. Let ne turn ny
canmera on. Geat. Whnderful. Sorry for the
delay. Good afternoon, everyone. | amKrista
Sherwood, Chief of Staff for the National Mill and
Menori al Parks. Thank you to NCPC staff for that
great, conprehensive overview of the effort. And
thank you all for the opportunity to speak today.

The National Park Service is finalizing

this tel ecommuni cati ons concept plan for the
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National Mall and surroundi ng NPS park areas in
Washi ngton, D.C. The NPS submitted the concept
pl an for NCPC revi ew and conments, and appreci ates
the Comm ssion's input on this plan.

The plan identifies opportunities to
I nprove W rel ess coverage and capacity in this area
whil e protecting the views, the character, and
hi storic resources of the park. W do recogni ze
the need and urgency for these inprovenents, and
are aimng to finalize the plan and i npl enent
opportunities to enhance public safety,
connectivity, and the overall visitor experience
as qui ckly as possi bl e.

So, in the comng weeks the NPS will issue
a request for proposals for nobile network operators
and neutral host providers to submt fornal
proposals. And this RFP will describe the limted
opportunities for inprovenents that are identified
in the plan and the applicable siting and design
criteri a.

These proposals will be evaluated in a

transparent, equitable, and technically
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coordi nated manner that's consistent with the

Nati onal Park Service policy and the Departnent of
the Interior guidance for issuance of right-of-way
permts for tel econmmunications infrastructure

I nprovenents. W plan to incorporate the comments
that are received from NCPC and i ncorporate these
into the RFP and, if applicable, the value in which
we review the proposals.

The NPS will return to NCPC once we have
sel ected a proposal and have the proposed
prelimnary design to submt for NCPC s
consideration. W wll also provide the final
design to NCPC for further review and consi derati on.

Again, | want to thank you for your tine.

And when it's appropriate I'll be happy to answer
any questions.

CHAI R SCHARF: Thank you, Krista. And
t hank you agai n, Stephani e.

Do any Conm ssioners have any questions
for either of our two presenters on this --

COW SSI ONER DI XON:  Chai rman?

CHAI R SCHARF. Yes, sir.
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COW SSI ONER DI XON: | have sone
guestions and di scussion at ny turn, when you get
to us, but I'd also like to nove that we nove it
for consideration and di scussion so we'll have
sonet hi ng before us.

CHAI R SCHARF: Ckay. |Is there a second?

COW SSI ONER STI DHAM  Second.

CHAIR SCHARF: Hearing a notion and a
second, I will now open this itemup to the
Comm ssi on for discussion.

COW SSIONER DI XON: Al right.

CHAIR SCHARF: You're short-circuiting
our whol e system here, Arrington.

(Laughter.)

CHAIR SCHARF: W th that, Conm ssioner
Sti dhanf

COMWM SSI ONER STI DHAM  Thank you. And
thank you for the great presentation and overvi ew
of the plan. This plan has been a long tine com ng
and we're really thankful to be at this part of the
process. It really does set a framework for how

t el ecommuni cation infrastructure can be
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I npl emented on the National Mall and the Ellipse
and the President's Park, in a way that is respectful
of the historic character, but yet provides the
character, the necessary capacity and coverage
needed for w de-scale events and frankly just every
day visitor use.

So, we're |ooking forward to our continued
work with the carrier in developing this beyond the
framework to actually have a proposal and a design
to bring back to the Comm ssion.

CHAI R SCHARF: Thanks, Conm ssi oner
Stidham  Comm ssi oner Argo?

COW SSI ONER ARGO:  No addi tiona
comments (audio interference) presentation (audio
interference) where we are on this. And hoping it
nove forward as quickly as possible. Thank you.

CHAI R SCHARF: Thank you, Conm ssi oner.

Vi ce Chai rman Levenbach?

VI CE CHAI R LEVENBACH. So, | thought the
data were pretty conpelling that there is a need
for coverage in the Mall. And so this is an

| nportant project. It's an inportant project for
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public safety. It's inportant this year given the

amount of use we're going to see of the area.

I nportant to manage it in a way where it can nove
forward in an expeditious way. Cbviously,
reporting all the cooments in the very, it seens,
em nently reasonable strategy trying to incorporate

the infrastructure into existing |ighting and so

standards, and then you |l et the vendors neet the

points and a lot of friction with the project as
It's being inplenented.

CHAI R SCHARF: Thank you, Vice Chairman.
Conm ssioner Blair?

COW SSI ONER BLAIR | woul d just echo
Conm ssi oner Levenbach's coments.

CHAI R SCHARF: Thank you, Conm ssi oner
Blair. Admnistrator Forst?

COW SSI ONER FORST:  Thank you very nuch
for the presentation. | thought it was very

conprehensive. And it's, again, not a question of

Neal R. Gross and Co., Inc.
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whet her we need it, but how to go about it. And
| think you show great respect for the different
territories there and how we m ght address it
locally. But |I was nost persuaded by the fact that
you are very open to |ooking for yet-to-be-devel oped
nodels. So | | ook forward being sensitive to that
desi gn aesthetic and appreciate the tine.

CHAI R SCHARF: Thank you, Adm nistrator
Forst. Conm ssioner Di xon?

COMM SSI ONER DI XON: Yeah, | didn't nean
to pull a rank on you here, but |I've always kind
of believed that we ought to have sonething before
us before we discuss it.

CHAl R SCHARF: Got you.

COMM SSI ONER DI XON:  That's kind of --
but, anyhow, | don't always win on that one, but

CHAI R SCHARF: | wusually open things up
for questions for the presenters before shifting
to the discussion section. But you' ve been here
| onger than | have.

(Si mul t aneous speaki ng.)
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CHAI R SCHARF: Yes, sir.

COWM SSIONER DI XON: | do have a couple
of questions, though. One, is this going to be a
single or nmulti-vendor opportunity? Because we've
had di scussion before and the question is, let's
supposed to X conpany gets it, and Y and Z conpany
t el ephone be used in that environnent. And that's
of interest to ne. And it also gets us into hoteling
and whet her we can have nultiple carriers on one
devi ce.

| also was interested in whether or not
It's possible, when you | ook at East Pot omac Park,
t here has al ways been a lighting issue there because
we' ve restricted the use of it to night -- restricted
nighttime use of it. | would |ike to think that
maybe we can figure out, redo these things, and put
some lighting in that is nanageable that will allow
that to be avail abl e eveni ng soneti ne when sone
event is appropriate for it, rather than having the
dark areas that -- the limted |lighted areas that
exi st now.

| al so was concerned about the -- it was

Neal R. Gross and Co., Inc.

(202) 234-4433 Washington DC www.nealrgross.com


https://nealrgross.com/

o o B~ W DN

10
11
12
13
14
15
16
17
18
19
20
21

22

41

a multi-host provision that they're | ooking at?
| don't know if that addresses ny issue about the
mul ti-carriers, because |'ve been concerned about
that with all of those wi-fi kind of services. You
know, if you have a certain carrier on your phone
can you get in? That's inportant for ne to know.
So maybe that can be answered by soneone, | don't
know.

COW SSI ONER STIDHAM  Sure, | can hit
t hose questi ons.

COWM SSI ONER DI XON:  Yes.

COW SSI ONER STIDHAM  So, let's start
Wi th the easy one, the |ighting piece for East
Pot omac Park. As we continue to nove forward wth
a variety of projects, we'll start with that as part
of the discussion.

COMM SSI ONER DI XON:  Good, good.

COW SSI ONER STIDHAM  As for carriers
and hoteling and nmultiple carriers, we are -- by
usi ng the prospectus nodel for carriers to provide
proposals to the National Park Service for

consi deration, that gives everyone the sane
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opportunity to devel op proposals and cone to neet
the criteria. But it also gives the carriers a
great opportunity to coordi nate together and work
together to develop the solution that not only neets
our needs and criteria and the needs of the public
and safety needs, but also the needs of the carriers
together. Not conpeting them agai nst each other,

but havi ng them work toget her.

COW SSI ONER DI XON:  Yes.

COW SSI ONER STIDHAM  So we're strongly
encour agi ng that approach. And we'll have to see
where we end up.

COW SSI ONER DI XON: Yeah. | know t hat
with the Metro system for many years, we were unable
to use our cell phones if we didn't have the right
carrier. And there was heavy | obby to keep the
single carrier there. But now that has changed.

And | think it's beneficial to the public to be
able to have nmultiple carriers who can access the
system Thank you.

COWM SSI ONER STI DHAM  You' re wel cone.

CHAI R SCHARF: Thank you, Conm ssi oner.
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Comm ssi oner Cash?

COW SSI ONER CASH:  Oh, thanks. | just
want to thank the staff. | just want to point out,
on all these telecom the 5G antennas and all that,
| think the Conm ssion, and the staff especially,
is really a leader in this because they kind of push
the envel ope and say this is howit should be done.

And it's a | ot of kicking and screani ng
on the front end, but I think it's always resulted
ininstallations that ook nice that don't clutter
things. And it's really been kind of the Conmm ssion
taking the lead on this and ki nd of pushing the
envel ope and getting the carriers to follow suit.

So | thank the staff for all the work they've done
on this, and thanks for the presentation.

CHAI R SCHARF: Thanks, Commi ssioner Cash.

Comm ssi oner Hender son?

COW SSI ONER HENDERSON:  Not hi ng to add
on this one. Thank you.

CHAI R SCHARF: Thanks, Conmm ssioner. Do
we have Comm ssioner McGowan wWith us?

COW SSI ONER MCGOWAN:  Yes. | don't any
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comrents or questions to add, but would just thank
staff for the tinme and the presentation.

CHAI R SCHARF: Thank you, Conm ssi oner.

Comm ssi oner Cozart?

COW SSI ONER COZART:  Yes. Thanks to the
staff for their presentation. And |I'l|l associate
myself with Conm ssioner Cash's comments.

CHAI R SCHARF: Thank you, Conm ssi oner.

And Conmi ssi oner Schaefer?

COW SSI ONER SCHAEFER:  Not hi ng.

Not hi ng that no one el se has already said. So,
great job.

CHAI R SCHARF: Wl |, speaking personally,
| ooking at the bandwi dth demands, | think it's
sonmewhat sad that people are on their phones
stream ng video and putting up Snapchats and
| nstagrans i nstead of enjoying sone of the nost
beauti ful nonunents and living in the nonent. But,
being that that's where we are, | commend our staff
and NPS on working through a difficult problem
| think, particularly, the idea of essentially

repurposing the d nsted and Washi ngt on 3 obe | i ght
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fixtures makes a | ot of sense.

And | renmenber when this cane before us
in July, and it's great to see the progress that's
been nmade since then. And, again, speaking for
nysel f, and | think probably nost the Conm ssion,
|'"'mexcited to see how things develop in the nonths
ahead, especially given the bandw dt h demands t hat
are going to be present because of Anmerica 250
celebrations, and really just going forward into
the future.

So, with that, | guess we need to vote to
approve coments. So, Meghan, can you pl ease
confirmthe notion and the second, and then we'l]l
take the vote by roll call?

M5. HOTTEL-COX: Yes. The notion was
made by Conm ssioner Di xon and seconded by
Comm ssi oner Stidham  Conm ssioner Cozart?

COW SSI ONER COZART:  Yes.

M5. HOTTEL- COX:  Conmi ssi oner Schaefer?

COW SSI ONER SCHAEFER:  Yes.

M5. HOTTEL- COX: Conmm ssioner Stidhanf

COW SSI ONER STI DHAM  Yes.
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M5. HOTTEL- COX: Comm ssi oner Argo?

COW SSI ONER ARGO:  Yes.

M5. HOTTEL- COX: Vice Chairman Levenbach?

VI CE CHAI R LEVENBACH:  Yes.

M5. HOTTEL- COX:  Chairman Scharf?

CHAI R SCHARF: Yes.

M5. HOTTEL- COX: Conmm ssioner Blair?

COW SSI ONER BLAI R Yes.

M5. HOTTEL- COX: Adm ni strator Forst?

COW SSI ONER FORST:  Yes.

M5. HOTTEL- COX:  Conmm ssi oner Di xon?

COW SSI ONER DI XON:  Yes.

M5. HOTTEL- COX: Comm ssi oner Cash?

COW SSI ONER CASH:  Yes.

M5. HOTTEL- COX: Conm ssi oner Henderson?

COW SSI ONER HENDERSON:  Yes.

M5. HOTTEL- COX:  Conmm ssi oner MGowan?

COW SSI ONER MCGOWAN:  Yes.

M5. HOTTEL- COX: The notion carries
unani nousl vy.

CHAI R SCHARF: Thank you. Wth that, we

will nove to Agenda Item 6B, which is a request to
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approve final site devel opnent plans for the Long
Bridge Corridor Project, South Section. M chael
Weil, | believe, is with us.

Hey, M chael .

MR. VEIL: Thank you.

CHAI R SCHARF: Do you want to proceed?

LONG BRI DGE CORRI DOR PRQJECT -

SQUTH SECTI ON

MR. VWEIL: Yes. Thank you very nuch.

Ckay. Good afternoon, again, Chairmn
Scharf and nmenbers of the Conm ssion. The National
Park Service, on behalf of the Virginia Passenger
Rai|l Authority, or VPRA has submtted plans to
i nprove a half-mle-1ong section of the Long Bridge
Rai | way Corridor crossing over the George
Washi ngt on Menorial Parkway and Mount Vernon Trail
in Arlington, Virginia, and across the Potomac R ver
to East Potomac Park in the District of Col unbia.

As background, the project would add two
new tracks to the Long Bridge Corridor, for a total
of four tracks, with the purpose of provided

additional rail capacity and inproving travel
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reliability into the city and through the region
with the direct benefit of passenger train service.
And this project is part of a larger plan by VPRA
to i nprove passenger rail service throughout the
state of Virginia.

The current Long Bridge Project is the
product of a multi-year alternates anal ysis and NEPA
study process which started back in 2011. And the
process concluded with a signed Federal Railroad
Adm ni stration record of decision and programmtic
agreenent in 2020, with additional supplenental
NEPA anal ysis by the Park Service in 2024.

And then, finally, NCPC has witten a
record of decision in order to conclude our NEPA
review responsibility as part of our final review
action here today. And we reflect this in our
Executive Director's recommendati on conments.

The project would construct one new
separate, two-track rail bridge approximtely 40
feet to the north of the existing Long Bridge, which
is outlined here in white, as well as a new separate

pedestrian and bicycle bridge to the north of that,
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whi ch is highlighted here in orange.

Previ ously, our Conm ssion approved
previous prelimnary plans for the full |ength of
the corridor inprovenents across federal National
Park Service |land, back in July of 2022. And, nore
recently, NCPC approved the final plans for the
North part of the corridor in April of 2025. And
today we are reviewing the final plans for the
remai nder of the corridor, known as the South
Section, to conplete our review process under the
Nati onal Capital Planning Act.

As a final subm ssion package we are
considering issues |ike the project's final
| andscape plans, its overall architectural
aest hetic, and how VPRA has responded to the
Comm ssion's previous prelimnary approval
coment s.

Today, the South Section project area
extends fromthe western boundary of the National
Park Service property along the western side of the
George Washi ngton Menorial Parkway, which is shown

here. And then, panning across the parkway, the
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study area woul d extend along the north side of the
exi sting CSX Transportation railway bridge that you
can see here in this slide. And then extending to
the east toward the Potomac River, as seen here.

The new tracks will bridge over the Munt
Vernon Trail closer to the river. And then,
finally, over the Potomac River to the western side
of East Potonmac ParKk.

The historic Long Bridge, which exists
today, was originally constructed in 1904 as a
t hrough-girder structure for both passenger and
freight rail trains. And here we can see the Long
Bridge's distinctive swng truss section which was
once used to allow |arger watercraft to nove al ong
the river past the bridge. However, this section
Is no | onger operational and necessary for water
traffic today.

Here is sone closer-up views of the
historic Long Bridge with its granite bl ock piers,
ten-foot-hi gh weat hered steel parapet walls, and
gi rders today.

The Long Bridge is listed on the Nati onal
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Regi ster as a contributing elenent to both the East
and West Potonmac Parks and George Washi ngt on
Menorial Parkway historic districts. And as such
VPRA adopted the overarching design goal to
approximate the historic features of the existing
bridge in the design of the new bridge. And this
includes its structure, material, and form thereby
mnimzing future adverse effects to the area's
surroundi ng historic resources and character that
woul d arise froma different type of bridge here.

So, wth that, I will now wal k you through
t he proposed South Section w dening project
subm ssion that is before our Conmm ssion here today
for review Basic elenents of the project are a
new separate half-mle-long through-girder rail
bridge that woul d span over the Parkway, Munt
Vernon Trail, and Potomac River; a new separate
pedestrian and bicycle bridge over the parkway and
river; and new | andscapi ng and |ighting.

Starting wwth the newrail bridge, the new
Long Bridge woul d be owned by VPRA and used to

prioritize passenger rail service, although either
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bridge coul d be used for passenger or freight rail
service, as needed. The new Long Bridge woul d
resenble the existing historic Long Bridge, with
weat hering steel parapet walls. However, the new
bri dge woul d not include a swing span section, which
IS unnecessary for river travel today.

The new bridge woul d have 25
grani te-stone-cl added piers with cl addi ng that
resenbles the existing granite block piers. And
t hese specs remain |argely unchanged since NCPC s
2022 prelimnary design review.

To the west, the newrail bridge would
cross over the Mount Vernon Trail wth the sane
t hr ough-gi rder design, but with one notable
difference. The new bridge would have two
reinforced concrete nultipoint piers |ocated
adj acent to either side of the trail in order to
I ncrease user visibility and safety along the trail.

And the rail bridge over the Parkway woul d
have broken Ashl ar stone-cladded piers and slightly
arched spans in order to resenble the existing rail

bridge and to reflect the parkways rustic-I| ooking
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appearance and materials. And we expressed our
support for incorporating these features into the
new bridge over the parkway here as part of our
Executive Director's recommendation's coments.

In addition, we include a finding in the
Executive Director's recommendati on comments t hat
the new bridge neets the VPRA goal of approximting
the design of the existing historic Long Bridge,
whi ch was supported by our Conm ssion as part of
its 2022 design review action comrents.

Movi ng onto the new pedestrian and bicycle
bri dge, VPRA woul d construct the new bridge
approximately 25 feet to the north of the new Long
Rail Bridge, with a prefabricated truss design that
I's based on its necessary length, required
cl earances, and intended use.

The new crossing woul d extend between Long
Bridge Park in Arlington, Virginia, and East Potomac
Park in the District of Colunbia. And the bridge
was devel oped as mtigation for the project's need
to use federal parkland as part of the w der rail way

corridor.
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The new bi ke/ ped bridge would the only
freestanding crossing of its kind over the Potonac
River in the area and would serve as a val uabl e
connection within the larger Arlington D strict and
regional trail networks in the future.

The new bridge woul d extend over the
Par kway as a single-span with an arched trust for
support along the north side of the newrail bridge,
as shown here. The bridge would have direct ranp
and stair connections to the existing Munt Vernon
Trail. And the project would widen the trail to
the east and the west in order to create a | arger
| andi ng and pl aza area here, so the trail users would
be abl e to nake that connection out of the way of
faster-noving bicycle traffic traveling along the
Mount Vernon Trail.

The new bridge woul d neasure 20-feet
across with an overl ook area, as shown here on the
|l eft, with circular reinforced concrete piers for
support, as shown on the right side of the slide.

And then the new bridge would | and on the western

si de of East Potomac Park, as shown here, adjacent
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to Chio Drive West.

Since NCPC s 2022 prelimnary review, VPRA
has made several beneficial changes to the bridge
desi gn, including wdening the bridge deck to
facilitate bidirectional travel and passing
novenents. And this was based on previous public
testi nony and gui dance by the Park Service, NCPC,
and ot her stakehol der agenci es.

VPRA has sinplified the bridge design,
both to reduce its visual appearance in the area
and to inprove outward view ng opportunities for
the bridge users, as illustrated here in these
renderi ngs.

And, finally, VPRA proposes to paint the
bridge truss in a Federal Standard brown, which is
the sane color as other bridges in the Park Service
i nventory. And the brown would also help blend the
bridge in with the other nearby railway bridges
visual |l y.

And we support the w der bridge deck in
t he Executive Director's recommendati on coments,

and we also include a finding related to the proposed
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changes to the bridge design, which were nade in
response to our Conm ssion's previous prelimnary
revi ew conments.

At night, the new bridge, which would be
mai nt ai ned by DDOT, woul d use enbedded [ights within
the handrails in order to illumnate the bridge deck
and mnimze |light spillage fromthe bridge. The
applicant includes two different alternatives in
the project submssion with Iights spaced at either
four-foot or eight-foot intervals. Between the
two, staff recomends that VPRA use an ei ght-foot
spacing in order to | essen the future bridge
l'ighting.

In terns of | andscapi ng, VPRA has
devel oped a plan that acconplishes several
different design goals, which include restoring the
corridor's natural | ook once the project
construction is conplete, with filtered views and
preserving several critical viewsheds.

Pl ans show a wi de m x of canopy,
ornanental, and evergreen trees, wth nostly native

speci es used. But the plans al so show sone
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non-nati ve species, based on the Park's historic
pl anti ng pl an, whi ch NCPC gui dance does all ow as
| ong as the species are not invasive.

Here, you can see the new m x of trees on
the western side of the river in Virginia. And then
here is the proposed new | andscapi ng on the east
side of the river and East Potomac Park. The new
trees would be different heights and positioned in
such a way that there would be filtered views of
the new retaining walls and bridges, wth periodic
gaps in the new vegetation, as shown here in these
renderings in this elevation.

And staff comrents include support for the
project's proposed planting palette, as well as a
note that the plans acconplish the project's design
goal s of achieving a naturalized | ooking,
mai ntai ning views of the corridor and river, and
i ntegrating both pollinator and native plant
species into the future | andscape in these areas.

So, that concludes ny presentation. And,
before | conclude, | have incorporated many of these

comments into today's presentation, and they are
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al so included in our staff reports. And | also want
to note that we have drafted a record of decision
that applies to the portion of the project that is

| ocated within the District of Colunbia, as per the
National Capital Planning Act. And we are
recommendi ng adoption of the ROD here today as part
of the final Comm ssion review action.

And | would also Iike to note that, in
addition to Park Service representatives here at
today's neeting, we al so have two consul tants who
are in the neeting today virtually: the project's
| andscape architect and project nanager for the
design-build team And we al so have two
representatives here today in-person from VPRA: M.
Shirlene O evel and and Ms. Naom Klein. And they
are all available now to answer any questions
related to the project that you may have. Thank
you.

CHAI R SCHARF: Thank you, M chael. Do
any Comm ssioners have any questions, conmments, or
IS there a notion on the floor? Ed?

COW SSI ONER FORST: Thank you very much
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for the presentation. And |I'mlate to this, so |
apol ogi ze if you have handl ed these questions
bef ore.

One comment. | think it's a great idea,
particularly with the return-to-office nandate that
the Federal Governnent has, to have nore ways for
people to get to and fromwork and to get a little
bit of exercise | think is outstanding. So that's
Comment 1.

Question 2. Over that span, had you and
the consultants consi dered the inclusion of any
security caneras or anything over that 1.8 stretch?

MR, VEIL: Not to ny knowl edge. But | can
-- I"mhappy to |l et VPRA speak to that.

M5. CLEVELAND: Yes, it's definitely been
di scussed, though right now we don't have any pl ans
to install those. | nean, that would cone in the
future, potentially, not in the current plan.

COW SSI ONER FORST: WAs that just -- was
t hat deci sion reached in consultation with security
pr of essi onal s?

MS. CLEVELAND: Oh, no, it's not |ike
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we're not going to do it; we just haven't cone to
that. I'msorry if I wasn't clear. Yeah
definitely a great idea.

COW SSI ONER FORST:  What m ght be the
forcing function to include that in the future?

M5. CLEVELAND: Ch, forcing function?
Ch, we would be happy to do it. W would discuss
that with DDOT and we'd have to | ook -- | nean, we
al ready do have caneras in the corridor that are
tracking the construction, so it would be very easy
to convert those over to, you know, full-tine
security surveillance in the future.

COW SSI ONER FORST: Made ny poi nt.
Thank you.

M5. CLEVELAND: Ckay.

COW SSI ONER DI XON:  Good poi nt.

COMM SSI ONER FORST:  Thank you.

CHAI R SCHARF: Anyt hing el se?
Conmi ssi oner ?

COMWM SSI ONER SCHAEFER:  Yeah, just a
guestion. First, fantastic |ay-down. | guess the

only question | had, and | can't tell fromthe
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charts, on the pedestrian bridge, on the overl ook,
what exactly are you overl ooki ng? Because it | ooks
like you're | ooking at the side of the bridge.
Maybe it's the way it's presenting.

CHAI R SCHARF: The historic Long Bridge.

(Laughter.)

COWMW SSI ONER SCHAEFER:  No, no, | don't
think it's the historic Long Bridge.

CHAIR SCHARF: Right. It's actually the
new bridge. | stand corrected.

COW SSI ONER SCHAEFER:  |' m not sure.

35. Yes, go back one. So | just can't tell.

MR, VEIL: So you're in the looking in the
direction of the Metrorail bridge, which is upstream
on the right. And I believe you can see, you know,
al ong the river, you know, under the spans. But
it's --

M5. CLEVELAND: It's not really neant to
be an overl ook, but is really the ranp down to the
Mount Vernon Trail .

COMM SSI ONER SCHAEFER:  Oh, is that --

okay.
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MR WVEIL: OCh, sorry.

( Si mul t aneous speaki ng.)

M5. CLEVELAND: We were fairly limted
about how high we can nmake this bridge, because you
have to have, for ADA purposes, it can only sl ope
so nuch. W needed to get it high enough to clear
the navigation channel. So we're really kind of
boxed i n about how high we can nake this bridge.

COW SSI ONER SCHAEFER:  Ckay.

MR. VEIL: Yeah, | apologize, | didn't
mean to nmake it sound like it was a separate -- it
was ki nd of the overl ook --

COW SSI ONER SCHAEFER: Got it.

MR VEIL: It could also be used --

COW SSI ONER SCHAEFER:  Sorry.

MR. WEIL: -- as an overlook. Yes.
Sorry.

COW SSI ONER SCHAEFER:  Thank you.
That's hel pful. Anything el se?

COMWM SSI ONER CASH: M. Chai r man?

CHAI R SCHARF: Yes, sir.

COW SSI ONER CASH:  So one thing that kind
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of junped out to nme, fol ks who have been around for
a while renenber this, but | thought Ashl ar stone
cl adding, that's not fornmed stone, that's actual

st one?

M5. CLEVELAND: Actual stone.

COW SSI ONER CASH: Ckay. Gkay, that was
my question. Thanks.

CHAI R SCHARF: Thank you, Conm ssi oner.

Any ot her questions?

Seeing none, is there a notion to approve
final site devel opnent plans for the Long Bridge
Corridor Project South Section?

COW SSI ONER STI DHAM  So noved.

CHAIR SCHARF: |Is there a second?

COMM SSI ONER FORST:  Second.

CHAI R SCHARF: Madam Secretary, can you
confirmthe notion and the second and -- or sorry,
let's open things up for formal discussion. W went
so far down questions that | |ost nmyself again.
Let's start deliberations with Conm ssioner Cozart.

COW SSI ONER CQOZART: Thank you to the

Staff for their presentation. dad to see the
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project noving. No other questions or comments.

CHAI R SCHARF: Thank you, Conm ssi oner.
Conmm ssi oner Schaefer?

COW SSI ONER SCHAEFER:  Not hi ng further.
Thank you.

CHAI R SCHARF:. Thank you, Conm ssi oner.
Comm ssi oner Sti dhanf

COW SSI ONER STI DHAM  We are very
t hankful for this project and our work with VPRA
over nany, nany, nany years --

(Laughter.)

COW SSI ONER STIDHAM  -- to get to this
point. So we're really excited for this project
to nove forward. The addition of a pedestrian
bridge will be a real change for everyone in the
area. So we appreciate all of the work from NCPC
and our work with VPRA to get us where we are.

CHAI R SCHARF: Thank you, Conmi ssi oner.

Comm ssi oner Argo?

COMM SSI ONER ARGO  No addi ti onal

comrents other than (audio interference). Thank

you very nuch.
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CHAI R SCHARF: Thank you, Conm ssi oner.
Vi ce Chai rman Levenbach?

VI CE CHAIR LEVENBACH. | have no comments.
Thanks for the great presentation, M ke.

MR. VEIL: Thank you.

CHAI R SCHARF: Comm ssioner Blair?

COW SSI ONER BLAIR: No commrents. Thank
you.

CHAI R SCHARF: Comm ssioner -- or, excuse
me, Adm nistrator Forst?

COW SSI ONER FORST:  Sati sfi ed,
Chai r man.

CHAI R SCHARF: Thank you, M.

Adm ni strator. Comm ssi oner Di xon?

COMM SSI ONER DI XON: |'m very happy wth
this. | would comment that, historically, off of
bridges, | think one of these bridges, there used

to be a swming neet. And people would dive into
the river and swm And now that the river is going
to becone, hopefully, clean enough to swmin, who
knows, maybe we'll have another sw nmm ng neet from

these bridges. Thank you, M. Chairman.
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CHAI R SCHARF: Thank you, Conm ssi oner.
|, too, one day hope that the Potomac R ver is clean

enough for such activities. And hopefully it wll
be warm enough for such activities.

(Laughter.)

COWM SSI ONER DI XON:  Yes.

CHAI R SCHARF: Comm ssi oner Cash?

COW SSI ONER CASH: Thank you so mnuch.
| did just want to make one coment. And this kind
of struck ne at prelimnary, too. So, the footings
that are over the Mount Vernon Trail, it does
actually kind of strike me that they're just the
piers, when everything else along there is the stone
cladding. It actually seens |ike, when you're
going along there, you're going to go fromfeeling
kind of historic, all the sudden see these very
nmodern piers that alnost feel like a Metro pier

So | know that you said it's for security,
or something like that. | didn't quite get that.

But | wouldn't object or anything, | just -- |

noticed in the photos that it's very striking, that

it's a very different style fromeverything el se.
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So | just wanted to put that out there. |If there
Is any opportunity to maybe add sone ot her cl adding
or sonething |like that at sone point. But, yeah,

t hanks.
CHAI R SCHARF: Thank you, Conm ssi oner.
Comm ssi oner Hender son?

COW SSI ONER HENDERSON:  No furt her
qguestions or discussion.

CHAI R SCHARF: Thank you, Conm ssi oner.

Comm ssi oner McGowan?

COMM SSI ONER MCGOMWAN: | don't have any
further coments or questions, but thank you so nuch
for the presentation.

CHAI R SCHARF: Thank you. 1'd just Ilike
to thank VPRA, NPS, obviously, our Comm ssion staff.
| think this is one of those projects where when
you | ook at the earlier renderings conpared to where
we're at now you see a real noticeable inprovenent.

| think this is in a great place.

| " m al so excited about both increased rail
access, given the return-to-office, as

Adm ni strator Forst said, | think that's a vital
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need. And al so the pedestrian access. |'m not

much of a biker, but if |I were, that m ght be a nice
route to have, and nice connectivity with other bike
trails.

So, with that having been said, | think
we can, if there are no further questions or coments
fromany other Conm ssioners, Madam Secretary, can
you pl ease confirmthe notion and second, and take
the vote by roll call?

M5. HOTTEL-COX: Yes. The notion was
made by Comm ssioner Stidham and seconded by
Adm ni strator Forst. Conmm ssioner Cozart?

COWM SSI ONER COZART:  Yes.

M5. HOTTEL- COX: Commi ssioner Schaefer?

COW SSI ONER SCHAEFER:  Yes.

M5. HOTTEL- COX:  Conmi ssioner Sti dhanf

COW SSI ONER STI DHAM  Yes.

M5. HOTTEL- COX:  Commi ssi oner Argo?

COWMM SSI ONER ARGO  Yes.

M5. HOTTEL- COX: Vice Chairman Levenbach?

VI CE CHAI R LEVENBACH:  Yes.

MS. HOITEL- COX: Chairman Scharf ?
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M chael .

you.
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CHAI R SCHARF:  Yes.
M5. HOTTEL- COX:  Conmi ssioner Blair?
COW SSI ONER BLAI R Yes.
M5. HOTTEL- COX: Adm ni strator Forst?
COW SSI ONER FORST:  Yes.
M5. HOTTEL- COX: Conmi ssioner Di xon?
COW SSI ONER DI XON:  Yes.
M5. HOTTEL- COX:  Comm ssi oner Cash?
COW SSI ONER CASH:  Yes.
M5. HOTTEL- COX: Conmm ssi oner Henderson?
COWM SSI ONER HENDERSON:  Yes.
M5. HOTTEL- COX: Conmm ssi oner MGowan?
COW SSI ONER MCGOWAN:  Yes.
M5. HOTTEL- COX: Carries unani nously.
CHAI R SCHARF: Thank you, Madam

Wth that, thank you very nuch,
And I"'msorry, from--
M5. CLEVELAND: Shirl ene.

CHAI R SCHARF: -- VPRA, Shirlene, thank

And we'll proceed to Agenda Item 6C, which

|"mparticularly excited about. This is a request

(202) 234-4433
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to approve comments on concept plans for the
Nat i onal Zool ogi cal Park, Construct New Arabi an
Leopard habitat. Laura Shipman is with us.
Laura, do you want to proceed?
NATI ONAL ZOOLOG CAL PARK CONSTRUCT
NEW ARABI AN LECPARD HABI TAT

M5. SHI PMAN: Yes. Thank you. Geat.
Good afternoon, Chairman Scharf and nmenbers of the
Commi ssion. | will be presenting on behalf of the
project officer, Jame Herr.

The Sm thsonian Institution has submtted
concept plans to construct an Arabian | eopard
habi tat at the National Zool ogical Park in Northwest
Washi ngton, D.C., for Comm ssion conmment. As this
Is a concept review the focus of today's
presentation is to receive Conm ssion coments and
f eedback prior to preparing the next subm ssion.

In this case, the focus of the reviewis
under st andi ng t he appropri ateness of the project
for the context, and understanding any particularly
uni que or conplex issues that may need to be

addressed. As such, in today's presentation staff
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has prepared conments on the concept plan for the
Comm ssi on consider and give the applicant guidance
for further project devel opnent.

The proposed project is |located at the
northern end of the National Zool ogical Park
conplex, close to the main entry on Connecti cut
Avenue. Founded in 1889, the National Zoo is part
of the Smthsonian Institution and the National Zoo
and Conservation Biology Institute. The two
canpuses are hone to nore than 2,200 ani nal s,

I ncl udi ng sone of the planet's nost critically
endanger ed speci es.

To that end, the Smthsonian Institution
has entered into a partnership to advance
conservation efforts for the critically endangered
Arabi an Leopard. The proposed facility wll
provi de year-round public view ng of adult and cub
| eopards that will support education around
conservation of this unique species.

The goals of the project are to include
a |l arge open-air habitat, designed with the

flexibility to accommpdate future species, and with
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opportunities for the cats to display their natural
clinmbing behaviors; a new animal care facility with
day room dens, and staff support space; and
accessi ble public viewng areas, including a VIP
viewi ng area designed wthin the context of the
existing site that will reuse the bison structures,
I f possible.

In addition, the habitat needs to be
designed with the influence of the arid, rocky
mount ai n of the Arabian Peninsula, while taking into
consi deration the historic environnent of the
Nat i onal Zool ogi cal Park Hi storic District and
A nsted Wal k. Staff supports these goals for the
new Arabi an | eopard habitat.

The project site is approximately 3/4 of
an acre and is promnently | ocated at a north bend
in the A nsted Wal k. Situated between the Panda
habitat and the El ephant House exhibit, it is close
to the Connecticut Avenue entrance and across from
the bus group entry, the restroomfacility, and the
Panda Pl aza concessions area, all of which are

heavily used by visitors.
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Two existing exhibits currently occupy the
site. The former bison habitat, closed since 2024,
and the Zoo in Your Backyard exhibit, which features
pl ants native to the Washington, D.C. area. The
site contains several facilities in support of the
two existing exhibits. None of these structures
are historic, and nost will not be retained.

The site also includes a variety of
vegetation, as well as existing trees. Sone trees
may need to be replaced if they cannot be preserved.

In addition, there is varied topography across the
site that nust be addressed in the proposed design,
as shown in this existing site section.

The National Zoo is nostly covered by the
Nat i onal Zool ogi cal Park Hi storic District, as
noted here. The map shown notes both the A nsted
Wal k and the other contributing resources in the
district. The proposed habitat site is adjacent
to the A nsted Wal k and El ephant House, which are
both contributing resources to the historic
district. The applicant has initiated the Section

106 process and nore information will be included
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Wi th the next subm ssion.

Pictured here are site elenents that are

consi dered contributing to the historic district.

On the left is the historic El ephant House
bui | ding, and on the right are exanples of d nsted
Wal k features, including the use of buffers and
berns at the edge, the primary and secondary pavers
and pavi ng systens, and the |large, mature tree
canopy. In addition, the use of stone, |lowprofile
roof lines, and consistent furnishings are other
exanpl es.

The guiding principle at the creation of
the park was that architecture should enpower the
| andscape, subtly supporting the visitor's
encounters wth nature. This helps outline the
goal s of any new additions at the park to bal ance
the natural setting with the needs of contenporary
zool ogi cal care, conversation, and visitor
engagenent .

I n designing the new habitat, the
applicant wanted to reflect this through the

archi tectural |anguage, w th buil dings designed as
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part of the topography, franmed by tree canopi es and
woven into the context. Specifically, the
appl i cant has taken el enents, such as the stone,
green-col ored roofing, and brick as inspiration for
t he new habitat building, as well as the shapes and
materials of the Arabian Peninsul a.

There are three main elenments of the
habi tat that the applicant studied, including the
habi tat, care building, and the enclosure. At the
begi nni ng of the design process the applicant
eval uated three habitat concepts: oasis, wadi, and
oasi s-wadi hybrid.

The oasis concept, on the left, had a
single point of entry fromdQ nsted Walk into a | ooped
accessible circulation path built around a central
pool, like you would find in the Arabia Desert.

The wadi concept, in the center, included
an accessi bl e path through the exhibit from west
to east as a nore |inear experience, simlar to the
meandering of a wadi riverbed.

The oasis-wadi hybrid, on the right,

conbi nes both schenes to offer a neandering
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accessi bl e path organi zed around a central pool
oasis, creating nultiple vantage points for
visitors as they proceed through the exhibit.

The oasi s-wadi hybrid has been chosen as
the preferred schene for this concept report, as
it provides nmultiple points of entry off the A nsted
Wal k at a very busy section. Visitors can view the
exhibit fromnultiple points throughout the exhibit
itself, as well as directly off of O nsted Wl Kk,
creating a variety of view ng experiences. The
devel oped buil di ng nmass concepts the applicant
devel oped are based on the oasis-wadi hybrid as the
preferred site design.

As part of the design process, it was
necessary to add an encl osure, as Arabia | eopards
are excellent clinbers and use trees to escape
predators and scan their hunting territory. These
are existing precedents for such enclosures at the
Nati onal Zoo, that include the Geat Flight Aviary
masted tensile structure with nesh and arches, the
G bbon Encl osure with nasted tensil e nesh

structure, and the Orangutan O Line exhibit.
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The applicant studied options for the nesh
encl osure. The first option is an arched nesh,
shown here. An arched nesh woul d have no supports
within the habitat and allow for nore flexibility
when changing the habitat later. | will note that
the applicant also is studying the exact form of
the arch, which may include sonething with a nore
vertical or peaked form These details wll be
further devel oped for the next subm ssion.

The applicant also studied a nast tensile
mesh structure for the habitat. This option wasn't
preferred due to the nulti-planar nature of the
system and two separate forms, which cull undue
attention in the setting. This type of structure
woul d al so create visual clutter adjacent to O nsted
Wal k and would limt the flexibility to nodify the
exhibit elenments in the future.

The proposed concept conbi nes the oasis
and wadi hybrid habitat wwth a gabl ed sweep care
bui | ding and an arched nmesh enclosure to neet the
goals for the habitat. As such, staff recomends

t he Conm ssion support the applicant's preferred
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concept design, referred to as the oasis-wadi hybrid
concept, and, in particular, the arched clear span
formof the screen enclosure which will help
mnimze its overall visibility; the sinple | ow
massing for the | eopard building, including the use
of curvilinear forns to integrate the building into
the | andscape and refl ect the architectural
heritage of the Arabian Peninsula; integrating the
use of stone and other natural materials that are
found throughout the zoo, which provide a sense of
continuity across the canpus; providing areas for

| andscapi ng and screening along d nsted Wal k; and

a circul ati on approach that avoids conflicts with
adj acent exhibits.

The applicant has included several
rendered views of the concept. The first viewis
fromthe A nsted Wal k, where you can see sone of
the recogni zabl e features, including the tree
canopy and pavers, as you approach the habitat.

This view shows the west entry into the
habitat and the proposed arched nesh. The tree

canopy of the d nsted WAl k opens up here at the east
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entry so visitors can see into the habitat, with
the upturned building roof drawing theminto the
Vi ewi ng area.

Staff recommends the applicant continue
to refine the preferred design to extend the
curvilinear |anguage to other portions of the
buil ding and sinplify or | ower the building roof
line where feasible, and explore alternative
profiles, such as thinner or rounded, for the main
structural nenbers of the nmesh enclosure to reduce
vi sual i npacts.

Fromthis viewinto the east entry you can
see the bridge that allows the animals to cross from
one side of the habitat to the other and over
visitors. This final rendered view shows the
eastern corner of the animal care facility, with
the service entrance on the |l eft-hand side.

Staff recommends the Conm ssion request
the applicant provide, as part of the next
subm ssion, a | andscape plan and further details
on the screening approach along the d nsted Wal k,

proposed si gnage and wayfinding that will help
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identify the exhibit and guide visitors, and updated
site and building plans, along with renderings, that
are aligned with the preferred concept.

This concludes the presentation. The
recomendat i ons have been integrated throughout the
presentation and are included here for your
reference. Overall, staff finds the proposed
concept design is consistent with the policies set
forth in the federal elenents of the Conprehensive
Pl an and neets the stated project goals. W |ook
forward to working wwth the applicant to refine the
application so this inportant project can be
i npl enented in a tinely manner.

At this time, Brandie Smth, the National
Zoo and Conversation Biology Institute Director,
would i ke to say a few words about the project.

And the design teamis here to hel p answer any
gquestions the Conm ssion may have. Thank you.

CHAI R SCHARF: Thanks a |ot, Laura.

Brandie, are you with us online or in
person? Online.

M5. SM TH: "' m here online. So, thank

Neal R. Gross and Co., Inc.

(202) 234-4433 Washington DC www.nealrgross.com


https://nealrgross.com/

o o B~ W DN

10
11
12
13
14
15
16
17
18
19
20
21

22

81

you, Ms. Shipman, for your presentation. And,
t hank you, Chairman Scharf and nenbers of the
Conmmi ssi on.

On behal f of the Sm thsonian National Zoo
and Conversation Biology Institute, we are pleased
to present the Construct Arabian Leopard Habit at
Project to the Comm ssion. This project wll
transforman enpty aninmal habitat into a dynamc
public exhibit for the critically-endangered
Ar abi an | eopard.

The Sm thsonian's National Zoo is a gl obal
| eader in saving species fromextinction. CQur
scientists and ani mal care experts work across six
continents to protect wildlife, restore habitats,
and translate science into real-world conservation
action.

Wth fewer than an estinmated 120
i ndi vidual s remai ni ng on the planet, the Arabian
| eopard faces an extrenely high risk of extinction.

And this exhibit is part of a broader conservation
and research programto help save one of the world's

nost threatened big cats. Qur expertise is
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urgently needed.

As the nation's zoo, visitors travel from
across the region, the United States, and the world
to see animals, experience appreciation and awe,
and | eave with a deeper understandi ng of the
chal | enges these species face. Through this
exhi bit and conversation program the public wll
gain insight into the threats driving Arabian
| eopard toward extinction and the role science plays
in preventing it.

W | ook forward to continuing design
devel op on this project in coordination with NCPC
staff and through Section 106 consul tati on process.

This project as a conpressed schedule, with
construction conpletion anticipated by late fall,
early wnter of 2028, to allowtinme for the |eopards
to adjust to their habitat prior to the public
opening. We will return to the Comm ssion nultiple
ti mes throughout the year as we work col |l aboratively
on desi gn devel opnent.

"' mjoined today by the project team wth

design professionals fromthe Smth G oup and the
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Sm thsonian's Ofice of Plaining, Design, and
Construction, to address your coments and
questions. Thank you.

CHAI R SCHARF: Thank you, Brandie. Do
any Comm ssioners have any questions?

COMM SSI ONER DI XON: M. Chai rman?

CHAIR SCHARF: On, yes, sir.

COW SSIONER DI XON: | can't wait for this
to happen. And | have several reasons as well.

(Laughter.)

COW SSIONER DI XON:  First of all, you
know, we've had sonme breakouts on occasion, but |
feel this is being planned well enough that that
wi || not happen.

CHAIR SCHARF:. If it does happen, the
pandas are in real danger. They just sit around
al | day.

(Laughter.)

CHAI R SCHARF: These | eopards, we're
bui l ding a whole structure to keep themin; it's
ki nd of crazy.

COW SSIONER DI XON: So |'m going to nake
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a notion, I'lIl junp ahead, so we can vote and di scuss
on it, onthis issue. But I'd like to nove that
we adopt this presentation.
CHAI R SCHARF: (Ckay. |s there a second
to Comm ssioner Dixon's notion?
COW SSI ONER SCHAEFER: 1'I1 second.
CHAIR SCHARF: All right. Hearing a
notion and a second, let's proceed to discussion.
Conmm ssi oner Di xon, would you like to | ead
things off, given your excitenent of the project?
COW SSIONER DI XON: | just -- | can't --
| just can't wait. Thank you, M. Chairman.
CHAI R SCHARF: Thank you, sir.
Conmmi ssi oner Cash?
COM SSI ONER CASH:  Well, | just want to
say, | hope that we'll, obviously, hear a little
bit nore about the nesh, because I'mnot a big fan
of cats, but |'ve seen enough screen doors to know
that we need to nake sure we have the right materials
(Laughter.)
COW SSI ONER CASH:  -- not just the right
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colors to save the pandas. So, thanks. | think

Is actually a good project. | appreciate the
massi ng studi es and everything else going into this,
especially since it's noving so quickly. | think

it gives us the informati on we need. So, thanks.

CHAI R SCHARF. Hopefully we'll have nore
details on the nesh when they conme back for prelim

(Laughter.)

CHAI R SCHARF: But thank you, Conm ssioner.

Comm ssi oner Hender son?

COW SSI ONER HENDERSON: | associ ate
nmyself with those remarks.

(Laughter.)

CHAI R SCHARF: Thank you, Conm ssi oner.

Comm ssi oner McGowan?

COW SSI ONER MCGOWAN: | don't have any
addi tional comments or questions, but thank you so
much for the presentation. It was awesone.

CHAI R SCHARF: Thank you, Conm ssi oner.

Comm ssi oner Cozart?
COW SSI ONER COZART: | appreciate the

staff's work on this project and the presentation.
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No additional questions.
CHAI R SCHARF: Thank you, Conm ssioner.
Conmi ssi oner Schaefer?
COW SSI ONER SCHAEFER: This is exciting.
Just the whole concept. And I |look forward to the
next stage. Thank you.

CHAI R SCHARF: Thank you. Conm ssi oner
Sti dhant?

COW SSI ONER STI DHAM  Thank you. |
think you' ve been really thoughtful about the
design. The hybrid approach definitely is the
ri ght approach, looking at it in terns of its ability
to both have a great space for the | eopard, but also
how it fits into the zoo as it exists now. So, a
really nice concept design. Look forward to seeing
it through.

CHAI R SCHARF: Thank you, Conm ssi oner.

Conm ssi oner Argo?

COW SSI ONER ARGO.  Yes. | echo your
comments. And this is thoughtful, this is
exciting. |'ve got nine grandchildren, which has

nothing to do with this, except, you know, we go
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there all the tine, because they all cone at
different tines,

And, you know, it's a challenge, and it
IS so exciting to see sonething like this cone --
we haven't seen anything really dramatic like this
cone to the zoo that has changed the whol e | andscape
of the zoo for a long tine. So, yay. Thank you.

CHAI R SCHARF: Thank you, Conm ssi oner.

Comm ssioner Blair? O sorry, excuse ne, Vice

Chai rman Levenbach? |'m || ooking right at you.

VI CE CHAI R LEVENBACH: WAl ki ng under neath
Arabi an | eopards i s an experience you get in the
wld. And if you do it, you don't typically get
a second, |'m guessi ng.

(Laughter.)

VI CE CHAI R LEVENBACH. So |' m | ooki ng
forward to enjoying this when it gets built.

CHAI R SCHARF: Thank you, M. Vice
Chai rman. Conmi ssioner Blair?

COW SSIONER BLAIR | will speak on
behalf of the three Blair children that were very

excited about this project and | ook forward to it.
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(Laughter.)
CHAI R SCHARF: Thank you, Conm ssi oner.
Adm ni strator Forst?

COW SSI ONER FORST: | feel conpelled to
bring sone bal ance to the conversati on.

(Laughter.)

COW SSI ONER BLAIR:  And |'m very
di sappoi nted we don't have an Arabia | eopard here.

But other than that, thank you very nuch.

(Laughter.)

CHAI R SCHARF: So, speaking for nyself,
| was with the President, Janes was as well, when
we went to Saudi Arabia and these | eopards were
prom sed. There is actually a long history of great
cats and presidents and the National Zoo. | was
interested to discovery that President Martin Van
Buren was gifted two tigers by the Sultan of QOran
and Muscat. And that those were gifted to the
Nat i onal Zoo, the predecessor to the current
Smi thsonian Zoo. So there is a long history for
this.

| think it's incredibly exciting. | think
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the location is perfect. That bison exhibit, or

t he previous bison exhibit, what's now going to be
the | eopard exhibit, you enter off Connecticut and
it'"s right there. | think it has the potential to
draw traffic away fromthe pandas, which is -- the
pandas, it's always overcrowded there. And the
pandas don't do nuch.

| think the |leopard are going to be great.

And | love the design principles that we've seen
so far. So | think | share the excitenent of the
rest of the Commssion. |I'mreally excited to see
how t his project devel ops; hopefully, quickly in
the next few nonths. And |I'mexcited to have you
al | back agai n soon.

Thanks, as always, to our Commi ssion staff
for their careful review, and to everybody invol ved
in this exciting project. | think it's going to
be really incredible.

Wth that, we have a notion on the floor.

Madam Secretary, can you confirmthe notion and
second, and proceed to a roll call?

M5. HOTTEL-COX: Yes. The notion was

Neal R. Gross and Co., Inc.

(202) 234-4433 Washington DC www.nealrgross.com


https://nealrgross.com/

o o B~ W DN

10
11
12
13
14
15
16
17
18
19
20
21

22

(202) 234-4433

90

made by Conm ssioner Di xon and seconded by

Comm ssi oner Schaef er. Comm ssi oner Cozart?

COW SSI ONER COZART:  Yes.

M5. HOTTEL- COX:  Conmmi ssi oner Schaefer?
COW SSI ONER SCHAEFER:  Yes.

M5. HOTTEL- COX:  Conm ssi oner Sti dhanf?
COW SSI ONER STI DHAM  Yes.

M5. HOTTEL- COX: Comm ssioner Argo?
COW SSI ONER ARGO:  Yes.

M5. HOTTEL- COX: Vice Chai rman Levenbach?
VI CE CHAI R LEVENBACH:  Yes.

M5. HOTTEL- COX:  Chairman Scharf?

CHAI R SCHARF: Yes.

M5. HOTTEL- COX: Conmi ssioner Blair?
COW SSI ONER BLAI R Yes.

M5. HOTTEL- COX: Adm nistrator Forst?
COW SSI ONER FORST:  Yes.

M5. HOTTEL- COX:  Conmmi ssi oner Di xon?
COW SSI ONER DI XON:  Yes.

M5. HOTTEL- COX: Conmi ssi oner Cash?
COW SSI ONER CASH:  Yes.

M5. HOTTEL- COX: Comm ssi oner Hender son?
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COW SSI ONER HENDERSON:  Yes.

M5. HOTTEL- COX:  Comm ssi oner McGowan?

COW SSI ONER MCGOWAN:  Yes.

M5. HOTTEL- COX: Thank you. The notion
carries unani nously.

CHAI R SCHARF: Thank you very nuch, Madam
Secretary. We're now noving on to Agenda Item 7A,
which is an infornmational presentation on the East
W ng Moderni zation Project.

Quick logistical item M inpression was
t hat Comm ssi oner Cash was going to be | eaving us
and that Conm ssioner Mendel son was going to be
taking his place virtually. Is he with us online
ri ght now?

MS. HOTTEL- COX:  Yes.

COW SSI ONER MENDELSON:  Yes, | am

CHAI R SCHARF. (kay, perfect. Thank you,
sir. Wth that, do you want to proceed?

| NFORMATI ON PRESENTATI ON
EAST W NG MODERNI ZATI ON PRQIECT
MR FLIS: Hello. Thank you. Good

afternoon, nenbers of the Comm ssion. As was
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mentioned, this is an informational presentation
and overvi ew of the proposed Wiite House East Wng
Moder ni zati on Project.

Before | turn it over to the applicant team
|"mjust going to provide you a brief background.
The purpose of the project is to establish a
per manent secure event space wthin the White House
grounds that provides increased capacity for
official state functions.

| think everybody is famliar with the
| ocation of the White House, but here on the screen
s a map view showi ng President's Park and the
surroundi ng context. The National Mll is |ocated
here at the bottom of the screen. Pennsylvania
Avenue is located to the north of the Wite House.
And E Street is located to the south, just north
of the Ellipse. The project is proposed to be
| ocat ed between the Executive Mansion and the
Treasury Buil di ng.

In addition to the Executive Residence,
the vicinity of President's Park obviously al so

I ncl udes a nunber of significant buildings,
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i ncl udi ng the Ei senhower Executive Ofice Building,
which is to the west, shown on the inmage on the left,
and the main Treasury Building, which is |ocated

to the east. M xed used devel opnent franes the
entire area, as it is located wwthin the central

core of Washington, D.C.

The project is located on federal |and
within the District of Colunbia. The National
Capital Planning Act requires Conm ssion approval
for all federal buildings and open space around such
buil dings within the District.

As you know, NCPC has revi ewed several
ot her projects at the Wi te House. Mst recently,
the White House fence in 2016 and 2017, and the
tennis pavilion in 20109.

In terns of the review of projects, NCPC
uses gui dance fromthe federal elenents of the
Conprehensi ve Plan for the National Capital,
including policies related to urban design, parks,
and open space, as well as visitor experience, anong
others. As you're aware, the Conm ssion takes a

hol i sti c approach when appl yi ng the Conprehensive
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Plan policies in the context of each project's needs
and obj ecti ves.

One of the primary areas of interest for
the review of this project is howthe public wll
see and experience the Mdernization Project from
t he surroundi ng public spaces. Mst notably, from
Pennsyl vani a Avenue to the North, as shown here on
this image, or fromE Street to the south, as shown
here. These are really the only publicly
accessible streets in the vicinity, as others are
| ocated within a secure perineter.

The public experience extends to several
aspects of the proposed project, which wll be
hel pful to understand as the design advances,

I ncl udi ng how the pedestrian | evel-views fromthe
north and the south may or may not change from
current conditions; how the connector or col onnade
bet ween t he Executive Mansion and the new East W ng
Moder ni zation Project will be designed; how the

| andscape wi || be designed, restored, or inproved;
and how perinmeter security and the associ at ed

i nfrastructure m ght be beautified for the public
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and guests to the Wiite House and grounds.

As the design proceeds for review, NCPC
staff will work with the applicant to understand
t hese conponents, as well as any other comrents
rai sed by the Conm ssion today.

And so, with that, | amgoing to now turn
it over to Josh Fisher wth the White House, who
will begin their presentation. Thank you.

CHAI R SCHARF: Thank you.

MR. FISHER  Good afternoon, M. Chairnman
and Comm ssion staff. M nane is Josh Fisher. |I'm
the Director of Managenent and Adm nistration for
the White House. W appreciate y'all allow ng us
the opportunity to discuss the East Wng
Moder ni zation Project and the reason we believe it
to be so vitally inportant.

Every day, people fromacross the country
and around the gl obe visit the Wite House and
surroundi ng grounds. They look to it as a
representation of the values that we, as Anericans,
stand for. It is our responsibility to ensure that

t he guests, those given the opportunity to cone
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I nside the fence and those viewing from Laf ayette
Park or the Ellipse, experience the pride and the
power ful synbol of American denocracy, |eadershinp,
and history.

VWhile we are only discussing the ballroom
t oday, our efforts extend beyond the 18 acres so
that every school group, famly trip, marriage
proposal, or birthday photo all ow people to enjoy
t he beautiful pride of our nation's capital and the
Wi t e House conpl ex.

As you all know, U S. presidents have been
renovating, expandi ng, and nodernizing the Wite
House to neet the needs of the present day, including
terraces built in the 1800s, the Truman Bal cony in
1948, the original East Wng built in 1902 and
rebuilt in 1942, as well as nunerous other projects.

When President Trunp decided to build a
grand bal | room and noderni ze ot her aspects of the
East Wng, we began researching. After careful
study and consultation with engineers, architects,
hi stori ans, and other experts, we determ ned that

nodi fying or renovating the colonnade in the
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exi sting East Wng was not feasible for many
reasons. W found significant deficiencies and
overal |l poor structural design and construction.
The col onnade was structurally unstable, the roof
systens had exceeded their service life, and the
under pi nni ngs were not sufficient to support the
necessary upgrades.
In the East Wng, there was chronic water
I ntrusion, accelerated deterioration, and nold
contam nation. The electrical infrastructure was
obsol ete, deened undersized and nonconpliant with
current code. Facilities were al so nonconpli ant
wi th both ADA and Secret Service requirenents.
Because of this and other factors, the cost

anal ysis proved that denolition and reconstruction
provided the | owest total cost ownership and nost
effective long-termstrategy. As part of this
overal | process, we also took great steps to ensure
t hat we preserved extraordinary history features,

i ncluding parts of the original colonnade, the
Kennedy Gardens, and the novie theater, anongst

ot her itens.
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In choosing to carry out the East W ng
Moder ni zation Project, we are achieving life
safety, ADA, environnental, and federal conpliance.

We are enhancing mssion-critical functionality
and elimnating systematic infrastructure
failures. W are maki ng necessary security
enhancenents and delivering resilient, adaptative
infrastructure aligned with future m ssion needs.

| nportantly, the addition of the
noderni zed facility also significant reduces
negati ve inpacts on the truly historic Executive
Mansi on and South Lawn. The hosting of |arge
events, the size of which were not contenpl ated when
It was designed and reconstructed, drastically
I ncreases the rate of deterioration on the East Room
and the State Dining Roons, stressing the aging
structural conponents of that specific building.

In addition to consequential structural
and safety considerations, the East Wng
Moder ni zation Project will significantly inprove
t he experience of the Anerican people and foreign

dignitaries when they visit the Wite House.
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As |'"msure you're aware, historically,
when visitors conme to the Wiite House for events,
that tour begins at passing through tenporary
doubl e-wide trailers to gain entry onto conpl ex.

State dinners or events with world | eaders woul d
take place in a tent on the South Lawn. These tents
affected nore than just the world | eaders; their
use destroyed |l arge portions of the South Lawn,
degrading its appearance for overall visitors and
creating a reoccurring expense to replace and
cul tivate new grass.

Beyond the ballroom we have plans for
beautifying visitors' experience in the area, such
as Lafayette Park, and creating a superior, nore
efficient visitor security screening center. In
the com ng weeks and nonth, both NPS and Secr et
Service will be submtting their plans on those two
t opi cs.

| nside the White Houses, spaces such as
the ballroom are just as inportant as the grounds
outside. The ballroomis where | eaders w |

gat her, inportant decisions will be discussed, and
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history will be made. It is a place that will bring

peopl e toget her for diplomacy, celebration, and
unity. A beautiful, well-nmaintained, and
hi storical |l y-designed ballroomw || show respect
for these nonents and enphasi ze the significance
of collaboration and tradition in our governnent.

Now | will turn it over to Shalom the
architect on this project, to discuss the ballroom
As you guys know, Shalomis no stranger to this
Comm ssion. His work has been transformative
across the D.C. region. So, we're excited to see
what he can bring to the table.

MR. BARANES: So, good afternoon. And
t hank you for the opportunity to appear before the
Comm ssion. Today I'lIl provide a very high-1evel
overview of the Wite House East Wng project. A
nore detailed and fully devel oped subm ssion w ||
be presented in one of your subsequent hearings.

And 1'd like to begin here with a brief
di scussion of the evolution of the current design
approach. | joined the project team approxi mately

60 days ago, in early Novenber, follow ng the
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schemati c design work that had been undertaken by
McCrery Architects.

That earlier phase, which spanned nost of
2025, involved a fairly conprehensive eval uati on
of programmati c needs and design alternatives,
i ncluding nmulti ple massing configurations, and, of
course, a whole series of elevational studies.

Following the transition to ny firm we
continue to evaluate various sizes and
configurations for the project. Today, 1'd |ike
to report that the ultinmate decision in late
Novenber was not to continue exploring options for
I ncreasing the size of the project; instead, the
deci sion was nmade to advance one of the earlier
schenes that had been devel oped prior to our joining
t he team

That schene is calibrated to respect key
contextual relationships. The addition's cornice
al i gns and does not exceed with the cornice height
of the White House. And the building mass is set
back approximately ten-and-a-half feet fromthe

White House's primary north facade on Pennsyl vani a
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Avenue. These neasures, | think, are essential to
mai ntai ning the visual primcy of the Wite House.

The program i ncl udes a ballroom of
approxi mately 22,000 square feet. It's designed
to accommobdat e approximately a thousand seated
guests at a formal dinner. The total area of the
two aboveground visible East Wng floors, that's
two floors, including the col onnade and the ballroom
structure, is just slightly over 89,000 square feet.

Bel ow t he ballroom and included in the 89, 000
square feet, the project incorporates a series of
functions, which I'll show you on the boards shortly
her e.

One coul d generously describe the current
functioning of the White House support areas, such
as | oadi ng, waste handling, general deliveries,
food service, as being quite |abyrinthian in
character. And I think that's a kind description.

These conditions reflect increnmental adaptations
over tinme, and they place ongoi ng operational stress
on the historic structure.

The proposed East W ng Mdernization seeks
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to rationalize these functions in a manner that wll
relieve the stress by increase connectivity,
operational efficiency, and by enhanci ng overall
security. The changes wll allow the Wite House
to be experienced and to age, | think, at a nuch
nore graceful way over tine.

I n advancing this proposal, we have ai ned
to land in a thoughtful m ddle ground by adapti ng,
as | nmentioned earlier, one of the earlier 2025
designs that neets the thousand-seat requirenent
for the ballroom And also, as | nentioned earlier,
further consideration of enlarging the size was
abandoned in | ate Novenber.

Qur primary focus has been on refining the
exterior facades through the re-proportioning of
w ndows, masonry detailing, revisiting the exterior
terraces, and further devel oping the interior
spaces, of course.

This schene does require a two-story
col onnade connecting the East Wng -- |'msorry,
connecting the East Roomin the Wite House to the

new ballroom W believe it's appropriate to
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evaluate this condition within the context of the
br oader White House canpus.

The White House is, therefore, considering
the idea of a nodest one-story addition to the West
W ng col onnade, which would serve to restore a sense
of symmetry around the original central pavilion.

It will be considered as part of a future overall
pl anni ng framework which will be presented at a
future hearing here.

So, with this context, |I'll now just walk
you through, briefly, sonme of the boards that we
have here. So, here, of course, you have
Pennsyl vani a Avenue to the top here. Thank you.

You have Pennsyl vani a Avenue here; it's
at the upper part of the board. So the Wite House
conpl ex. And, of course, the col onnades with the
(audio interference). There wll be two priority
access points to the ballroom And we are talking
about a large crowd here of a thousand people. One
of themw ||l be through the Wite House, through
the colonnade, to a foyer that will serve the

ballroom And then the other one wll be one | evel
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The grade drops as we cone around this way.

And there will be an entrance through a portico
here into a foyer with a grand stair that wll take
you up one level to the ballroom and essentially
meet where the other guests will be comng fromthe
ot her direction,

The new structure here has a series of
terraces on three sides of the building. On the
south side of the colonnade we have a terrace that's
about 12-feet wide with a stair that |eads down to
the lawn panels. And then that terrace continues
around to the west side of the ballroom along here.

And, actually, that's a very inportant life safety
egress point for the whole project.

And that |eads down to a stair here, which
also lands at the | ower |evel grade. Halfway down
that stair you can nake a left and access a terrace,
whi ch is underneath this col onnade roof. And that
al so has a stair |eading down to the |awn.

VW will show you nuch nore detailed

draw ngs next tinme with viewsheds, but, for today,
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l"d just like to point out that there is a very dense
cluster of trees here, which will remain, which
really affects your view fromthe south, the public
view fromthe south |ooking at this, just as there
Is a dense cluster of trees that protects the view
of the West Wng. And we al so have the sane
condition on the north side, where we have a dense
cluster of both evergreen and deci duous trees, which
wll really frame the view of the central pavilion
of the White House.

These are very schematic draw ngs of the
two primary levels. On your right here is the
bal | room | evel, which is the upper level. And on
the left is the | evel below the ballroom

So, well, let's start at the upper |evel
here. So if you're entering the ballroomfromthe
Whi te House, the East Roomis right here. You'll
conme across the col onnade, adjacent to the stairs
here, enter this foyer area, and then nmake your way
into the ballroom which has w ndows on three sides,
faci ng east, west, and south.

If you're entering fromthe other side,
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as many of the guests will be entering fromthe other
side, you will conme up a few stairs here through
a portico, and that would give you access -- you'l
be com ng up here actually in a |lower level -- that
will give you access to this hall here, the foyer,
and then up a grand stair which would | and you ri ght
in the sane area here. And, again, giving you
access to the ballroom

On the lower |evel, the other uses that
we have are this |large space, which is devoted to
food service. That's basically a comercia
kitchen. And it will not only service the ballroom
but al so service events inside the Wite House
itself.

Qpposite that, we have an office suite for
the First Lady. And then, on the | ower |evel of
t he col onnade itself, we are rebuilding the novie
t heater that had been there.

These are north and south el evations of
the White House conplex. W renoved all three
trees. No |andscaping at all is shown; just wanted

you to see the building very clearly. And | think
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t he nost inportant thing here, perhaps, is what |
mentioned earlier, which is the alignnment of the
cornice of the ballroomdirectly aligns with the
cornice and the bal ustrade of the Wite House. The
hei ghts will match exactly.

Here you see the upper |evel of the East
Col onnade. And | did nention the potential for a
future addition, a one-story addition, to the West
Wng. And that would occur right here. And you
can see that the reason to think about that is so
that we would reinstate the symmetry around the
central pavilion of the Wite House. W have not
| ooked at that at all yet, but hope to do so in the
future.

So, here is the view fromthe south.
Agai n, you have the rear elevation of the Wite House
itself. W have the ballroomw th the portico.
The terrace at the half-level. And then, of course,
here the West Wng, two-part with a col onnade.

These are larger el evations so you can
start to understand the character of the buil ding.

So, what we have at the top here is the east
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el evation of the ballroom which is directly across
fromthe Treasury. This portico sits pretty nuch
directly across froma portico that abuts the
Treasury.

The floor of the ballroomis at this upper
| evel, right through here. And the eight w ndows
that you see here are basically centered on the
ballroom On the opposite side we have the sane
condition, with the eight wi ndows there centered
on the ballroom

This is the west elevation. And on the
| ower | evel here you' re seeing w ndows that face
into -- they serve the First Lady's office suite.

W intend to develop all of this with a
conbi nati on of stone and precast. It will all be
painted white to match the Wiite House. A very
simlar finish as you see on the Wiite House. And,
of course, you know, the wi ndows and all of the
masonry details are things we are working on right
NOW.

And then, finally, | just have one nore

board. And this is just the north el evation, which
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you saw a mnute ago. But here we've added in the
street trees, which are shown as a darker green.
And then we've put in transparent outlines of the
| arger trees, which are behind the street trees
inside the fence line. So the trees pretty much
mat ch the hei ght of the proposed ballroom So
you'll start to get a sense, when | show you at your
next hearing sone photographs, the extent to which
these will frame the view of the central pavilion

So, that's all | have. And happy to open
it up to questions if you |iKke.

CHAI R SCHARF: Thank you very much for
t hat presentation and for show ng us this diagrans
and images. 1'Il open it up to the Conmm ssion now
for questions and clarifications.

COW SS| ONER MENDELSON: M. Chai r nan,
"1l have sone questions. This is Conm ssioner
Mendel son

CHAI R SCHARF: Pl ease proceed,
Conmi ssi oner .

COWM SSI ONER MENDELSON:  Ch, thank you

| hope you can all hear ne. | do want to just first
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take a nonent to thank ny designee, Evan Cash, who
cones to all the neetings. And | just want to thank
himpublicly. And | also want to thank those who
gave the presentation.

| do have a nunber of questions. The first
Is, howis this proposal consistent with the
Conprehensi ve Pl an's urban design requirenents,
which include, | think it's B.1.4 in the U ban Design
El enent, visually reinforce the permanents of the
Capitol Building, White House, and ot her
national | y-significant resources by protecting the
visual frame around them and B.5.10, visually
reinforce the special inportance of the White House
and its grounds by protecting the existing spati al
relationship of the Wite House and the nmass and
scal e of adjacent buil dings?

So ny question pertains to how this
proposal is consistent wwth those coments of the
Conpr ehensi ve Pl an.

MR. BARANES: Thank you for those
questions, M. Mendelson. W are being very, very

careful, first of all, to maintain, | think, a fairly
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sufficient distance fromthe central pavilion of
the White House. And by proposing that the

col onnades be devel oped in a matching way on both
sides of the central pavilion of the Wiite House,

| think we will actually be in concurrence with the
par agraph that you just cited.

COW SSI ONER MENDELSON:  Al'l right.

That probably will conme up again at future
present ati ons.

Can the size, footprint, or |ocation of
the ballroom the location of the ballroomon the
site, be changed at this point?

MR. BARANES: | nean, certainly, anything
Is possible. It all depends on schedul e and noney.

But this particular |ocation has been studied
pretty carefully by the previous architect, as well
as nyself. And it's been determned that this is
the best location in terns of getting access to it
fromthe East Room of the Wite House.

COWM SSI ONER MENDELSON: But part of ny
guestion was the size or footprint. So, has

construction work on the ballroom f oundati on

Neal R. Gross and Co., Inc.

(202) 234-4433 Washington DC www.nealrgross.com


https://nealrgross.com/

o o B~ W DN

10
11
12
13
14
15
16
17
18
19
20
21

22

113
al ready begun?

MR. BARANES: There's been excavation
work, there is sonme foundation work, but that's
really not the limting issue in terns of whether
t hi ngs can be changed or not.

COW SSI ONER MENDELSON:. Ckay. So, as
this gets further refined, the footprint could
conceivably be reduced a little bit, the work on
t he foundation, so far as not that significant?

MR. BARANES: Well, as | said, the
footprint has been studied fairly extensively
al ready, and many different nassing options were
studi ed before we even cane onboard. So, at this
poi nt, we've continued working with that, with the
product of all those studies, and we are primarily
refining the schene.

COW SSI ONER MENDELSON:  So, | appreciate
that the cornice line wll not be higher than the
historic structure, but is it possible that the
hei ght of the ballroom which of course determ nes
the cornice line, that that could be reduced

sonewhat ? Because it still seens to ne that it's
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overwhel m ng the existing building.

MR. BARANES: You know, it's interesting.

| nmean, it is the sane height. | think you're

famliar with the addition that we built to the
Wl son Building that you're in?

COWM SSI ONER MENDELSON:  Yes.

MR. BARANES: So, you know, | nean, | bring
It up because this size -- this question of size
and rel ationship of an addition to an historic
bui l di ng conmes up with al nost every project |'ve
ever worked on over the last 40 years. And we're
essentially doing the sane thing here we did at the
W son Bui | di ng.

VW' re building an addition. Although at
the Wlson Building it really contrasts. It's a
very nodern addition; it contrasts very strongly
to the neoclassical building. But, even there, we
mat ched the height. You know, we did match the
hei ght of the existing building. And | think it
works quite well. And we've done that on many, nany
ot her structures.

You know, we're just finishing up an
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addition to the Cannon Buil ding where we increased
t he height by one story. That was reviewed pretty
extensively. And, you know, you could look at it.

| nmean, | think that, too, works really well, you
know, with the original historic structure, despite
t he additional height.

COWM SSI ONER MENDELSON:  But ny sense of
it is that there are two levels here. One is, |I'm
going to say the lower level, and then there is the
ballroomlevel. And | can't remenber what the
hei ght. What is the height for the ballroomlevel ?

MR. BARANES: Well, if you neasure it off
the front driveway, where the portico is of the Wite
House, we're approximately 51 feet above that
el evati on.

(Si mul t aneous speaki ng.)

COW SSI ONER MENDELSON:  That's roughly
the | evel of the ballroonf

(Si mul t aneously speaking.)

MR. BARANES: That's the roof of the
ballroom That's the height -- | nmean, that's the

hei ght of the bal ustrade around our ballroom
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structure. |I'msorry, is that what you're asking?
COWMM SSI ONER MENDELSON:  No. | think I'm
not asking it well. The ballroomis going to be

like a 20-foot ceiling or 40-foot ceiling?

MR. BARANES: It's about 38 to 40. Yes.

COMM SSI ONER MENDELSON: And coul d t hat
be reduced?

MR. BARANES:. It's possible. Not
I npossi bl e.

COMM SSI ONER MENDELSON: | had one ot her
question, which | think is probably for M. Fisher
and not you. And that is, why didn't the project
conme to us a whole instead of after the denolition?

MR. FISHER  Thank you for that question.

Yeah, we've been -- we've begun work on this
project. There are two phases to this project.
| think that you' ve alluded to it with Shal om here.
There are sone things regarding this project that
are, frankly, of Top Secret nature that we are
currently working on. That does not preclude us
from changi ng the above-grade structure, but that

wor k needed to be consi dered when doing this
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project, which was not part of the NCPC process.

CHAIR SCHARF: And let nme note just for
the record, if it's okay with you, Comm ssioner,
it's long been the view of NCPC s Counsel's Ofice
that the National Capital Planning Act does not give
us authority to review denolition or site
preparation work. So, while many projects do cone
before us at that stage, that's not a requirenent
of the National Capital Planning Act, and review
of denolition is not sonething that we have the
authority to do as a Conm ssi on.

COMM SSI ONER MENDELSON: | appreci ate
that. And |'ve actually read that |egal opinion.
And I'mnot arguing with it. It's just that | don't
know the last tinme that a project has been presented
bef ore NCPC or Zoni ng Conm ssion or any of the
pl anni ng agencies where it wasn't presented as a
whole: this is what we're going to do and we wil |
proceed with the denolition as we nove forward.
As opposed to here, where the denolition occurred
first.

| don't have any other --
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CHAI R SCHARF: The Air and Space Miuseum
addition is one exanple of that, where they
proceeded with denolition of the old addition, I
believe, prior to presenting plans for the new
addition to this Commission. | think that's the
nearest historical analogy. | could be wong.

COW SSI ONER MENDELSON: | just want to
conclude nmy -- | have a |l ot of respect for Shal om
Baranes. He's done a lot of great projects in the
city over the decades and | just want to acknow edge
that. Thank you.

CHAI R SCHARF: Thank you, Conmi ssi oner.

Do any ot her Conm ssioners have questions
for the presentation tean? Yes, Conm ssioner
Di xon.

COW SSI ONER DI XON:  One. The stairway,
that's going to be handi capped accessible also, |'m
assum ng? You had nentioned stairways on the
bui | ding, but they were -- they're going to be
handi capped accessi bl e, obviously?

MR. BARANES:. The prinmary handi capped

access into the ballroomw Il be through the front
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door of the Wiite House.

COMM SSI ONER DI XON: Oh.  So the other
entrances will not accomnmopdate --

MR. BARANES:. The other stairways are
there for egress purposes, for fire code purposes.
And they are stairways, so a wheel chair would have
toreally go in the other direction.

COW SSI ONER DI XON: But | think that may
be a concern, | would think. | nean, we want
handi capped people to be able to egress, too.

MR. BARANES:. Onh, absolutely. No, no,
believe ne, we are |ooking very closely at all of
t he codes.

COW SSI ONER DI XON:  Secondly, there was
-- there hasn't been any discussion of the new
security process that we used to go through, that
we have gone through, wth the labyrinth of
different corridors to get cleared to get into the
White House. How is that going to be addressed in
this process?

MR. BARANES: |'msure they'd let you in

at any tine, but --
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COMM SSI ONER DI XON: No, | doubt that.
(Laughter.)

COW SSI ONER DI XON: | haven't been back
for a while.

MR. FISHER  Thank you for the question,
sir. W are currently looking at a new visitors
entry facility that would be part of this project.

Again, as we look at this, it's not just the East

W ng Moderni zation, it's not the ballroom we are

| ooking at a totality experience for the Wite House

conpl ex.

As | nmentioned earlier, historically, when
you cone to the White House you go through
double-wi de trailers, tents, out in the cold. W
don't think that that's befitting of what the Wite
House should be or could be, quite frankly. So
those plans are under review W're trying to put

t hem toget her, nmake sure that we've got our i's
dotted and our t's crossed before we bring before
this Comm ssion so that you guys can hopefully see
and enj oy what we've produced.

COW SSI ONER DI XON: Yeah, | think that
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it's a sensitive area to even put it -- nmake it
public, how this process may work. But one of the
detractions fromthe historical structures was the
conplicated cl earance process and the hodgepodge,

If you wll. So I'massumng you wll present to
us how that will be handled in the future --

MR. FISHER  Yes, sir.

COMM SSI ONER DI XON:  -- so we can | ook at
that? Good. And | do hope we do sonething wth
t he handi capped i ssue. Thank you.

CHAI R SCHARF: Thank you. Do any ot her
Comm ssi oners have questions for the project teanf

Yes, Conmm ssioner --

COMM SSI ONER HENDERSON:  C arification
fromsonething that was presented. There was talk
of addi ng, potentially, an additional |evel on the
West Wng side of the building. |Is that to the West
Wng structure itself or just to the wal kway or what

MR. BARANES:. It would be just to the
col onnade.

COW SSI ONER HENDERSON:  Ckay.

Neal R. Gross and Co., Inc.

(202) 234-4433 Washington DC www.nealrgross.com


https://nealrgross.com/

10
11
12
13
14
15
16
17
18
19
20
21

22

122

CHAI R SCHARF: Any ot her questions before
we proceed to deliberations?
Hearing none, |1'd like to thank, as always,
our Staff and the presentation teamhere. Vice
Chai rman Levenbach, would you like to kick things
of f?
VI CE CHAI R LEVENBACH:. | think what
strikes ne about is this, you know, sone people here,
sone of the Conm ssioners, have participated in
Whi te House events nore than | have, but |'m struck
at how much this expands the utility of the conpound.
| nmean, | think about the Hanukkah party
| just went to you. You start the north end of
Laf ayette Park and you wal k through one set of
trailers and you wal k t hrough anot her set of
trailers, and there's a coat check. And then when
you get inside it's pretty crowmded and there aren't
t hat many people there. And this is going to just
open up access to people at a much higher |evel.
| think that it's going to be enjoyed for
generations to cone, so I'mreally excited to see

how t hi s project devel ops.
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CHAI R SCHARF: Thank you, Vice Chairnman
Levenbach. Conm ssioner Blair?

COW SSI ONER BLAIR | would just say |
think that, you know, it looks like it's going to
be very beautiful, but the utility, I think, for
those of us that spend a lot of tine there, is fairly
obviously. Wnston Churchill said to the House of
Conmons, when they were going to rebuild it, that
we shape our buildings and they shape us thereafter.

The White House is a special place, but
peopl e cone there to gather and to work. | would
tell you that we've seen tines where sinply doing
sonmething |ike getting the Congress together to have
a neal and break bread is not sonething that the
current structure of the Wiite House really
accommodates in any way with the President of the
United States. That's a problem

When foreign dignitaries visit, you know,
the President of the United States, of any party,
is invited all over the world and goes and gets to
see the best of whatever the country has to offer.

And | think the President's view would be that he

Neal R. Gross and Co., Inc.

(202) 234-4433 Washington DC www.nealrgross.com


https://nealrgross.com/

o o B~ W DN

10
11
12
13
14
15
16
17
18
19
20
21

22

124

woul d -- he thinks the Anerican peopl e deserve that
sane opportunity to have grand gatherings for
visitors to our country and show t hem what Anerican
has to offer.

So | think it has a obvious utility. |
think it's very considered in its design. And |
| ook forward to seeing the progress of the project,
and appreci ate your presentation and | ook forward
to working with you.

CHAI R SCHARF: Thank you, Conmi ssi oner.

Adm ni strator Forst?

COMM SSI ONER FORST:  Thanks so nuch,

Chai rman. Janes read fromny notes, so | --

(Laughter.)

COMM SSI ONER FORST:  Thanks.

CHAI R SCHARF: Thank you, Adm ni strator
Forst. Conm ssioner Di xon?

COW SSI ONER DI XON: | appreciate the
presentation and | ook forward, as this noves
forward, to nore deliberation. Thank you, M.
Chai r man.

CHAI R SCHARF: Thank you, Conm ssi oner.
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Comm ssi oner Mendel son?

COW SSI ONER MENDELSON:  Yes. Sorry, |
was nmuted. Let nme say that | think that el evation
we saw from Pennsyl vani a Avenue was not as
di sturbing to ne as the elevation fromthe Elli pse.

And as | said in ny questions, |I'm concerned about
this addition overwhelmng the original historic
bui | di ng.

| appreciate that the architect, Shal om
Baranes, has really good taste with regard to
dealing with historic structures, but | do think
that -- it sounds to ne like the height could be
| onered without jeopardizing the footprint. |
don't think that the footprint -- that is, 89, 000
square feet -- should be the goal in and of itself.

So maybe it can be and needs to be shrunk a little
bit nore. Again, |ooking at the elevations from
the south, it's just so -- it's just so inbal anced.

The ot her observation | have is that it
Is disturbing to ne that we are | ooking at an
addition to this historic structure, but we're

| ooki ng at what appears to be an overall plan in
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a very segnented approach. So is there going to
be sonme changes with the visitor center? |Is there
going to be sone changes with Lafayette Park? Is
there going to be sone changes with the West Wng?

But rather than |looking at this as a whole, we're
going to be looking at it pieceneal, and that's
concerning as wel | .

CHAI R SCHARF: Thank you, Conm ssi oner.

Comm ssi oner Hender son?

COW SSI ONER HENDERSON: | woul d j ust
suggest, to those of us who don't work in that
conpl ex every day, that it would be probably be
wor t hwhi | e and beneficial to our consideration to
take sone opportunities to go and see the site, see
the facilities as they are, between now and future
consi derati ons.

CHAI R SCHARF: Thank you, Conm ssi oner.

Comm ssi oner McGowan?

COW SSI ONER MCGOWAN: | don't have any
addi tional comments or questions, but thank you all
so nuch for the presentation. |t was very

informati ve.
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CHAI R SCHARF: Thank you, Conmi ssi oner.
Comm ssi oner Cozart?

COMM SSI ONER COZART: Yes. Thanks to the
staff for their work on this and for the
presentation. And | | ook forward to when it cones
before the Conm ssi on agai n.

CHAI R SCHARF: Thank you, Conmi ssi oner.

Comm ssi oner Schaefer?

COMM SSI ONER SCHAEFER:  So, again, ny
thank you as well. This is -- it's exciting. |It's
a great job overall with the architectural features.

And | ooking forward to see how this progresses,
since | echo the sane comments as has cone before
me, as well, because | think this is a great
opportunity for us to continue to expand upon the
I nportance of our entire nation. So, thank you.

CHAI R SCHARF: Thank you, Conm ssi oner.

Comm ssi oner Sti dhanf?

COW SSI ONER STIDHAM  Thank you. And
t hank you for the overview. It is really hel pful
to get a sense of the project.

And | should lead with that Secretary
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Burgum who | sit as a del egated position here, and
the Departnment of the Interior, supports the East
W ng Moderni zation wi thout reservation. W
appreci ate the designs that were shown here today
and we | ook forward to seeing nore detail,
especially when it cones to the |andscapi ng and
under st andi ng how the tenporary facilities will be
-- how the uses that currently happen in this
tenporary facilities are taking shape in the new
facility, to really understand how that repl acenent
I s taking place.

As well as understanding clearly, you
know, it's inportant in those views, you know,
anyone who is conmng to visit who does not have the
opportunity to be inside the fence to be able to
understand and to view the Wiite House. And so
under standi ng those views will be really hel pful
when you cone back, as well as the design choices
you make and the materiality. So we |ook forward
to much nore detail and appreciate the overview.

CHAI R SCHARF: Thank you, Conm ssi oner.

Comm ssi oner Argo?
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COW SSI ONER ARGO:  Yeah. | want to
associ ate nyself with my next door neighbor's
comments. And seeing, you know, how seeing how this
progresses. | have sonme concern about size and
scale in a nunber of ways, but we can tal k nore about
that, as | said, as the design and the work on this
progresses. Thank you.

CHAI R SCHARF: Thank you, Conm ssi oner.

Speaking for nyself, just a few things that
|"d say. First of all, Conm ssioners, if you want
to come over to lunch, you're welconme anytinme. |'m
happy to show you around.

More seriously, though, | think every
project that cones before this Comm ssion is
ultimtely determned, in large part -- or is
shaped, in large part, by its function. And I think
it's worth enphasi zing a point that Comm ssioner
Blair made, which is the vital nature of the function
that | believe this project is intended to advance.

It's been a distinct honor for nme to get
to, frankly, travel around the world with the

President and visit foreign countries and be hosted
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by the | eaders of foreign countries. And | think
it's notable that when the President of the United
States of American flies to the United Kingdom he's
hosted at Wndsor Castle. And when, next year, the
King of the United Kingdomof Geat Britain and North
Ireland cones to the United States, nore likely than
not, he will be hosted in a tent on the South Lawn
with porta-potties.

That, to ne, is not a good | ook for the
United States of Anmerica. And | think that, when
you think about the long history of planning for
a state ballroomon Wite House grounds, if you think
about the nunber of tinmes this project has been
suggested historically, it speaks to that
programmatic need. This isn't a new idea.

|'ve been interested to see that even in
the press reports that have been -- or the press
articles that have been very, |'d say, agitated
about the way that this project has progressed,
t here has been a recognition by previous occupants
of the Wiite House from both parties, people who

have worked in the Wite House from both parties,
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that there is a real progranmatic need for a buil ding
l'i ke this.

So | think what we're really tal ki ng about,
then, is a lot of the issues that Shalomin
particular was addressing in his presentation,
which is, given the programmatic need, given this
size that that programmatic need necessarily
requires for this project, how do we ensure that
this project accords with what we, as a Conm ssi on,
care about? How do we ensure that the viewsheds,
the way that the public will experience this
buil ding, won't detract fromthe way that the public
experiences what | believe is one of the, really,
two or three nost inportant buil dings in Washi ngton,
D.C., and in the region that we have jurisdiction
over, which is the Wite House.

|'d be interested to see nore detailed
el evations, particular fromthe south, in |light of
Conmi ssi oner Mendel son's conments, what this would
| ook like wwth the tree |line, because | think that
the el evation that we see there, just based on ny

know edge of that the property |looks like, that's
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very stark and | don't think really represents how
t he public woul d experience this building.

| think it's inportant that this is franed
bet ween the White House and the Treasury Buil di ng,
which is a building of significant massing. And
|'d be interested to see an el evation that extends,
essentially, further to the left, or further to the
east, to enconpass sort of the full view ng
experience from Pennsyl vani a Avenue.

And, as many Conmmi ssioners have said, |
just ook forward to seeing nore details in the weeks
and nonths ahead. And I'd like to thank, as al ways,
our staff for the collaboration, the work they're
already put in on this issue. | think they can be
a real resource to the project team particularly
as you start thinking about the visitor experience,
visitor entrance, other aspects of the broader
noderni zation of the Wiite House conplex. In
particular, how the public interacts with it.

But, again, just speaking personally, |I'm
really excited to see how this project devel ops.

And |'mexcited to, hopefully, see nore detailed
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pl anning materials in the weeks and nont hs ahead.
So, thank you.

Are there any other Comm ssioners that
have questions or comments before we adjourn for
t he day?

(No response.)

CHAIR SCHARF: In that case, unless there
Is anything else for us to address today, if there
IS no other business, that concludes the open
session agenda for this neeting of the National
Capi tal Planning Comm ssion. Qur next regul ar
Comm ssion neeting wll be on Thursday, February
5th, at 1:00 p.m

| believe the Conm ssioners are now goi ng
to exit the chanbers. |If you can please hold your
seats while they do so, that would be a great help.
And thank you all for being here today.

(Wher eupon, the above-entitled matter

went off the record at 3:10 p.m)
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which this matter was taken; and further that | am
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